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Executive Summary

Icepark Group Inc., a citizdrased notfor-profit corporation in Pee] has proposedhat the City of
Brampton, with the support of th&overnmens of Canada an®ntariocreate auniqueworld clasgublic
outdoor parkknown as Canada 15@eSkatePark Bramptonicepark Group presented a proposal to
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timing as the City was facing a financial criaisj a different approach taken by City staff at the time, the
proposalto explore the park as a significant advantage to thegity & y 234G | OOS LIAI®R @ !
birthday approaches and in consideration of the multiple aighificantbenefits that the park would
generate, it is worthwhile for the City of Brampton tocensider the proposain a more timely manner

As a public park,he park is proposed to be located onderutilized athletic fields in BramptonThe
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The promotion of active living and healibr the peogde of Brampton and the Toronto regipn

The stimulation oeconomic activity througla majorincrease irtourism;

The raising of theconomicinvestmentprofile of Bramptonin Canada andNorth Americaand

The creation of venue for winteenjoymentthat does not currently exist

> > > > >

Features of Canada 150 IceSk&ark Brampton wouldhave international attraction,including a
continuous outdoor refriger@ed skating circuit of up to 10D metersin length,wide enough to enable
simultaneous skating in two directionseveral ice sufacesfor gathering and socializinglass igloo
shelters for resting, plus other types of resting aremsefrigeratedoutdoor longtrack speedkating oval
built to meet international standardgnone exist in Ontarig)with a grandstand and dressing facilities;
hockey Shoo QY Q feadueNaB outdoor arenawith grandstandgor competitions and special events;
practice rink;a 200-meter long toboggan ride a heated outdoor pool; art and sculpturethroughout the
park colourfully lit Canadian landscapinga main building for admission to the park, with
change/preparation aresm a restaurant, outfitters shopexibit area, and other amenities second floor
for other public uses (e.gonferencesmuseum, art gallery)an animal enclosure (for example, reindeer
during the Christmas seaso@multi-level parking garagé needed,and a full roster of sesnal events
(e.g. festivalsskates for charity

SeveralOptions and Scenarider this Canada 15eSkatePark Bramptomere analyzed They include a
Public Park Option withower Volumend Higher Volumescenarios, a Privatelwned Option, ané Do
Nothingoption.

IceparkGroup conducteda door-to-door attitudinal surveyabout the park ideaacrossBrampton and
Mississaugaising a paper questionnaiempleted by residents{ 2 YS 2F (KS adz2NBSeQa



73% ofadultresidents know how to ice skate

85% ofadult skaers wouldlikely visit the park at least once per year

Of parentswho would take their children to the parl®7% would take therat least once a year
According to parents surveye@9% oftheir older children would visit the park at least onagear
87% d respondentdid notconsider a $5.00 admission to the park totbe expensive

70% of respondentsfeel that the park is a good investment and want it buileven at a cost to
themselves Only 9% responded that they do not support the park.

> I > P

For cost anlyses, grvey findinggegarding visits to the patty Bramptonand Mississaugaesidentswere
reduced by a margin of erraf 67% forthe Higher Volumescenario, and by5%for the Lower Volume
scenario The table belovsummarizegpark visit estimatesdr skating anchon-skatingvisits.

High Profile Public Park .
.. . Privately-
Park Visits - Winter Season Lower Visit | Higher Visit | guwned Park
Scenario Scenario
Resident surwey findings discounted by 75% 67%

Visits by Brampton residents 164,208 218,944 150,000 )
Visits by Other GTHA residents 92,091 b 122,788 h 122,788
Non-GTHA residents (tourism & VFR) 45,218 60,291 | 60,291
Visits for non-skating events @ 15% 45,228 45,228 45,228
Conference facility users no estimate no estimate no estimate

Total Visitors 346,745 447,251 378,306

In comparison,ie CN Tower draws,500000international visitors a yearhe Royal Agricultural Winter
Fairdraws 300,000 fora two-week un; The Toronto Zoo attracts 1@,000 visitors a year, addl y I Rl Q&
Wonderbnd, over an approximate-Bionth season equivalent, draws 3,200,000.

_ Operating Summary Public Park Option | Privately-
Operatlng revenues and expenses were Lower Visit | Higher Visit ] Owned
estimated for each option, including @ Scenario | Scenario Park
average $5 61 admission Charge fothe Visitors to IceSkatePark 346,745 447,251 378,306

. . R . ($'000
Public Park optionsand a averageb40.00 i’jm_’esf (8000) Lot seio | 15150
. . . mission revenues g 5 5
admssmnchargefor the _PrlvaterOwned Parking revenues 300 445 327
option. The low admission charge for the Other in-park revenues 1,449 1,943 454
: L o 3,695 4,897 15,913
Public Park s_cenarlos is set to encourage ———— 000)
use by lower income householdsAnnual Staff costs 1,607 1,613 1,607
Electric power 327 327 327
Marketing expendtures 700 700 1,000
All other 297 297 297
2,931 2,937 3,231
Surplus or (Deficit) - $'000 764 1,960 12,682




operatingsurplusesare indicatedor all options

Measured against operating outcomes are the capital costsuiding the park. The gross capital
investmentto build the park is estimated a$74.2 millionfor the Lower Visit Scenariancluding land
valued at $11.7 millionThe mat significant cost elements aréé refrigerated ice surfaceshe main
entry buildng, and landscapingGivensignificant health andourism/economic benefits of the par&nd
GKS StSYSyd 27F [ | yn2®r Qpital oSt SHardm Ky SgdveyigfithofCanada and
Ontarig, at 1/3 of the gross capital cost eadghassumedio be achievabldor the Public Park Optignif
aggressive action is taken by the Citffor the Lower Visit Scenaridid proposalassumeshat each
partnerwould contribute$24.7 million and that the City of Brampt@®a Mk o & K| NiBe val@edzft R A
of existing public land at the Brampton Sports Park and a residual cash contribut®isamillion.
Hnanced oveR0 years at 4.5%he investment by Brampton would bess thar1.0million per year The
household tax impact would be 0.2&nts per dafter applying operating surpluses

For thePrivatelyOwned Parkoption, the ownerwould have tobearthe full cost of both landicquisition

and construction Additionally, the availability of lanfbr a privatelyowned parkin Brampton andhear
enoudh to be within convenient reach of the public is uncertain, and may inhibit repetitive use of the
park. The principal difference in gross capitalestment forin the Public Park Option is the estimation of
additional costs for parking facilities for thétgher Visit Scenario.

Because part of the mandate of government is to promote the ovevall-being ofits citizensestimates

of the health, social and economienefits ofCanada 150ceSkatePark Bramptdmave beenncluded in

the analysisof this proposal. For all options, e value of thesocial benefitfor Ontario residentsis
measuredby the admission fee to the pangaid by residents plusparking andn-park fees excluding fogd

as proxies fopublicenjoyment, and access to new opportunities butdoor winter fun Not included in

the figures isthed | f dzS 2F GKS LI NJ & F 3ISYSNFraG2N 2F LI G0
culture.

The health benefit that is produced by the increase in physical activity of visitors to the park is a
YSIFadz2NBYSyid oFaSR 2y | vdzsSSyQa ! yAi @S Nashniaed thati dzR &
at least3.9% of all visit$or the Lower and Higher volume scenaned be of ahabitual natue and result

in, over the long terman average $2#8annualhealth berefit for each of these Becausehie higher park



entrance fee forthe PrivatelyOwned optionwill deter repetitive/habitual use of the parky families of
moderate incomeghealth benefits are relatively small

The measurement of theconomic benefitof IceSkateParincludesan estimation of direct benefit to the
hospitality industryin the Greater Toronto Areabased on a 88 % increase inwinter hotel roomrentals,
and further reduced by a 33% wather deterrent factor. The economiaenefit is linked to attendance
and to marketing efforts The park wilboostthe profiles of Brampton, the Toronto area and Ontaa®
places in which to invest. A modest $10,000,000 impéapprox. 10 jobs)is included as a benefibr
each senaria Excluded arepotentially significantincreases in property values as a result of a more
positive view of Brampton as a place in which to live.

The annual benefit ofhe PrivatelyOwned option isimilar to that of the Public Padption, except that
the health benefit to Ontariangs mostly lost The probability of the private sector investing in the
creation and operation of the park is uncertairf the private operator isnot Bramptonbased the
operatingprofit would likely beexported.

If the park is not built no Financial Summary for Canada Lower Visit | Higher Visit Privately-
economic benefits 150 IceSkatePark Brampton - Scenario Scenario | ©Wned Park
accrue, for the tourism $000s Scenario
industry and the Number of Park Visits - Winter Season 346,745 447,251 378,306
economy overall, and the | Gross Capital Cost Incl. Land 74,178 85,300 90,060
health benefit is lost Ontario+Canada cost-sharing @ 1/3 each -49,452 56,867 0
entirely. The social Municipal contribution of land -11,721 -11,721 0
benefit is lost, including Net municipal/private capital cost 13,005 16,713 0
. Annual capital financing cost 985 1,266 0
not onIy enjoyment at Operating outcome (surplus) -764 -1,960 -13,730
the park, but the Municipal tax-supported amount 221 0 0
opportunity to create Daily cost per household -- Cents 0.25 0.00 0.00
more positive feelings Benefits to Brampton - $'000s:
about winter in the Health Benefit 1,440 2,662 584
Social Benefit 1,562 2,057 1,589
GTHA Moreover, _a Tourism Benefit 3,874 4,997 4,227
significant  opportunity City Economic Profile Impact* 10,000 10,000 10,910
for Ontarians to Potential export of operating profit -13,730
celebrate, year after year, Total Benefits to Brampton 16,876 19,716 3,580
Net Gain for Brampton - $'000s 16,655 19,716

* A placeholder amount representing an increase in business investment resulting in non-parky
employment of 100 jobs across the city. The specific positive economic impacts of Canada
150 IceSkatePark's higher profile for Brampton have not been researched.
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Recommendations

Based on the informatiomvailableand the analysis undertakeiit is the recommendation of this study
that the City of Brampton undertake a timely exploration of the Canada 150 IceSkatePark Brampton
proposal, and that the City:

1. Recognize the results of, and statistical religpibf, the surveys undertaken by Icepark group Inc.,
which shows strong majority support by Brampton and Mississauga residents for the creation of a
Canada 150ceSkatePark Bramptoand strong intentions of people to visit the park.

2. Not leave the creatin of Canada 15keSkatePark Bramptdo private enterprise, even though it
would result in no taxpayer costThe high admission charges that would be required to enter a
privately-owned park would deter too many people from using the park who need tm&gired
to be more physically activeA private IceSkatePark may be located elsewhere in the GTHA, rather
than in Brampton.

3. Not Po Nothin@2 Although adoptinga o Nothin§option would result in no costs to
government, there would be no health, sat or economic benefits, and the problem of an
increasing incidence of health risks as a result of sedentary lifestyles would continue to grow. The
opportunity cost ofdoing nothings sgnificant, i.elikelyin excess of $6,000,000 each year.

4. Adopt the Public Park Option as the basis faction. Based on the analyses presented regarding
attendance scenarios, admission charges and other rev@&naperating and capital costshe
prospect of significant health, social and economic benefits to the aity, the overall level of
accuracy and/or reasonableness of the data provided, the Public Park option isrighanitiative.

5. Recognize the significant opportunity to position Canada 1&SkatePark Bramptoas a
sesquicentennial initiative that pay®lfA 6 dzGS (G2 /'yl RF Qa4 LINBYASNI gA)
has value as a cultural elementsiciety.



6. Meet with federal and provincial decisianakersas soon as possibte determine the potential
for capital costsharing for a Canada 150 IceSkateMndmpton, in light of its benefits to Ontario
and Canada and its importance as a signifieamt lasting tribute to our winter sporting heritage.

7. Work aggressivelyo add Canada 150@ceSkatePark Bramptaas described and presented by the
Public Park Optin to 1 K S Business<Rianand budgets and undertake as soon as possible
further actions that are required to bring the park conceptaggproval by all levels of government
aspartof I yI RI Qa & Sal dekelddionsiica0y7A | £ &SI NJ

8. Consult wih Icepark Group Inc. for information during the analyses of the Canada 150
IceSkatePark Brampton initiative.



In troduction

Icepark Group Inas anot-for-profit corporationformed in 201Qthat is dedicated to theadvancement of
healthy lifestyles throuly an exploration of the viabilityf a publiclyowned and operatedce skatingpark

of extraordinary scope anduality in the Greater Toront@and HamiltonArea Icepark Group isitizen

based, and imot affiliated with any foprofit enterprise, nor doest have anyplans ordesire to
participate inbuilding or operatinghe park, or parts thereof.

This document presenta viability analysisby Icepark Group Indn support of decisiormaking that will
createa winter park known a€anada 150ceSkateP& Brampton It includescontextual information,
descriptiors of the proposal analyss of the financial and noiffinancial implications oseveraloptions,
and conclusions and recommendations to help guide next steg®bgrnments

Keeping Pace
Ontario and the Greater Toronto and Hamilton Ard&THA)face ongoing competition from other

jurisdictions for economic investment, and for attracting tourism. Keeping pace requires that a high and
positive profile be maintainednd renewedas the years go by. &file is enhanced with innovative and
creative initiatives that hold the spotlighin Ontariofromd S@ 2 Yy R h y { | Naitiati@eswodl® NR S N.
include world class and unique entertainment venueshe GTHA has no great natural wonders, no
significant hisbrical environments, and a winter climate that, more than not, deters vacationers.

Health and WelBeing
Ontarians need to become more physically activBlumerous health studies have highlighted that

physical fithess among young people is deterioratisgthey focus on indoor pursuits during the winter

months, particularly entertainment provided by television and other electronic media. Rates of childhood
obesity are rapidly increasing and are likely to remain into
adulthood, accompanied by premature st of diabetes,
cardiovascular disease and other related degenerative disease.

Basedot v dzSSy Qa | yNad Jangsen théalthzcospizR &
of physical inactivityn Ontario willtotal about .8 billionper
year by 2018. Although statistics vany,Ontariobetween 23%

and 29% of the population is defined as obese, and 50% or n

1C



are overweight. According to the Region of Peel's Student Health Study 2011, only about 12% of students
were physically active outside of school hours on a daily badisut 26% of Canadian children and youth

are overweight or obese, and this percentage is rising. Other statistics show that, overall, the war on
obesity and sedentary living is being lost, and suggest that individual and community efforts to encourage
healthy living need to be supplemented if current trends are to be reversed.

Health and wellness are also affected by the relatively long periods of cold weather experienced in
Ontario. Winter weather and shorter, often darker, days result in most pesgaging indoors unless
going outside is unavoidable. Encouraging outdoor activities that affespite from the monotony and
dreariness of wintecan improve the way many people feel about winter, and reduce the incidence of a
medical condition known saseasonal affective disorder, which can typically also lead to overeating and
reductions in physical activity

[ I VI RIBEhdayp n
/'yl RFEQ&a &Sal dzi OS y No8nally,Acaléndan
dates of national importance are markédwy celebrationsand
legacy projectshonouring the core of Canadian culture ang
pride. On August 12, 2015, Brampton announced the grant
of $930,000 in federal Canada 150 funding for a variety
existing community facilities, to be completed by March
2018. Nonew I OAf AGASa 6SNB Ay Of d;

The demographic profile of Canada is also changing as
New Canadians come to this country from Asia, Latin America and Africa. Overall, they are not being
proactively drawn to ice skatingasawlyf A Y G S3IANI GAy 3 Aya2 /I ylFRIQa Odz

The Ice Skatingrivironment in Bramptonand the GTHA
Pleasure skating is significantly restrained by

1 The quality of the existing indoor facilitiesndustriatstyle environments that i@ not appealing
to many people;
The lack of skating variet- repetitive circling in hockey rinks;
Limited dates and times available for pleasure skating, and the inconven@hbtaving to
coordinate timing;

1
1
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1 A frequent lack of onsite conveniences Relative Density of Ice Rinks & Pads

(for example, the avalablllty of rental ) . |city-Operated|Population Per |Relative
City Population . .
Skates); Ice Surfaces Rink Density
i H H Oakville 189,000 21 9,000 3.50
1 Minimal markt_epng efforts by thecity to | = ° 520,000 & 10,000 o
encourage facility usesnd Milton 84,364 8 10,546 2.99
: H Whitby 122,022 10 12,202 2.58
1 The relative .attractlveness of other Pickering 01333 5 16,267 173
personal pursuits. Vaughan 288,300 15 19,220 1.64
Oshawa 155,057 8 19,382 1.63
) ) | calgary 1,096,800 53 20,694 152
Brampton also ranks low in the ratio of icgMississauga 740,000 28 26,429 1.19
. . Ottawa 883,400 33 26,770 1.18
gurfaces to population (The_ chart at right| - o 2,800,000 o1 30769 LO2
includes the newlyopened Chinguacousy Park Edmonton 812,200 26 31,238 1.01
; ; : ; ampton 599,000 19 31,526 1.00
Skate Trail, which has an ice surface 1.3 times the . .~ 336,000 0 3,000 0.96

size of an NHL rink).

Brampton has 2 public outdoor rinks + Chinguacousy Park Skate Trail +
16 rinks in 10 community centres.
(Updated November 2016)

The Proposal
Canada 150 IceSkatePark Brampton

It is proposedthat the City of Brampton, with funding support from the
governmens of Canada an@ntario,create a very largeextraordinaryand
world classLJdzo f A O 2dziR22NJ LI NJ T2 Odz
pastime of ice skating.The park is proposed as an ongoing legacy
Canada, in celebration of its 1BMirthday in 2017. At this time, Icepark
Group envisages an announcement of the park in 2017, with an offjé§e
opening in December of 2018s a outdoorwinter destination, he park [§

as proposed to Brampton by Icepark Group mmuld have no equal
anywhere elsen North Ameria.

the enhanced profile that the park would generate, anchedp addresshe
serious issue of the risks and costs of degenerative diseemgsed by
sedentary lifestyles.Health expets say thatthat inspiring more people to

Rideau Canal Skateway, Ottawa
12



develop more physically active lifestyles has the best chance of succeeding if the acipatgasally
enjoyableand affordable

Park Features
Canada 150ceSkatePark Bramptas proposed to includea complée range of ice skating features and
opportunities, including:

1 The largest refrigerated ice skating circuit in North Amewica 1.4kilometre circuit that is 15
meters wide (approx. 50 feet), suitable for simultaneous skating in two directions;
A speedshting facility, including an outdooshort track oval anda long track oval built to
international standards with grandstand for viewing andlocker room facilities. bl reliable
artificially refrigerated long track oval currently exists in Ontario;
Atwo-tracktoboggan ridethat runs for 200 meters from a 38neter height;
Asmall outdoor arena with grandstands for 1,500 spectators, and on its rear wall facing away from
the ice surface a media wall;
a gathering place in front of the media wall for events;
Al 2071 Se { K zRlsfenyi@ {tha 2dBes players to be fed pucks to shoot at seore
keeping targets;
Practice rinkgor figure skating and hockey;
A heated outdoor poolfor after-skate relaxationA Y & LJANBR o6& LOSWth@ERQa
separde entry and change facilities
A Main Building that serves as park entry, and provides changing ardasnaedrestaurant
servinghigh-quality food, an exhibit hall, a conference/event room, washrooms, a first aid centre,
andan Outfitters Shop to sge people arriving on impulse or unprepared
Outdoor gathering placsfor orrice socializingGlass igloo shelters for resting, plus other types of
resting areas;
A café buildingat an opposite end of the paux, alternatively, avariety of food kiosks;
Beautiful Canadianandscapingalong the skating circuit and elsewhere throughout the paok
frame and define the ice surfas, including retaining wallmixed vegetation and rock formations;
Colourful and active lighting features throughout the park
Canadian sculpture and aity the exhibit area of the main building and outdoors (imagine arches,
totems, life-size replicas of woolly mammoths atigers, and more)
An animal enclosure (perhaps for reindeer during the Christmas season; other amimizitseat
other times);
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1 Several maintenance buildings that include refrigeration equipment, zambonis, and storage;
1 A multtlevel parking garagé attendance rises beyond basic levelad
1 Aroster of seasonal eventicluding:

0 Afirst Opening Day celedtion as/ | y' I Rl Q& | pfeRiertic¢ skatingivénesand as

I FyFRFQ& LINBYASNI 4SaljdAaOSYydSyyAlLf LINR2SOGT

o All-day free Lear+io-Skate programs
0 Skate withpolitical leaders owother alebrities €.9. NHLOHL hockey players, Olympians
and Canadian Figu®kating championdl'Vv and movie staxs

Skate for charities (CY OSNE | SF NI 3 {GNR;1S> 62YSyQa
Skate with Santa

Outdoor hockey tournaments

Ice sculpture competitions another art events

Family Day, New Years Day, March Break speaat®or promotions
Speedskating competitions

Corporate promotions (e.g. Wa car)

Corporate activities (team building, socializing, Christmas Dinner&Skate, etc.)
Ice dancing or other professionagrformances andompetitions

Sleighriding on ice

Winter Lights Festival, carnival activiti@saple syrup festivals

O O OO0 O0OO0OO0OO0OO0OO0OOoOOo

Supervised eening fireside gatherings.

Canada 15(0ceSkatePark Bramptomould have a -
greater variety of features and events tha »
Lyl RFEQ& 2agdyotRed Wibtdr yeRues. [4 \/
It would @ YLISGS gAGK hdadl
Skateway as a winter tourism adicton.

Park Location
Due to its large size (over 6 hectares) and { he
need to locate the park at raeasyto-access |g&
location, Canada 15@ceSkatePark Bramptois
proposed to be located in mon-residential area
in the northernmost portion of the Brampto




Road south of Steeles Avenue. It is accessible from Highway 407 and Highway 410, and via the Kennedy
Road bus. The existing Sports Park misludes the Powerade Centre and other athletic fielRlsad bus.
The existing Sports Park also includes the Powerade Centre and other athletic fields.

Other vacant park sites may exit, but are significantly smaller or more distant from populatioresentr
than the Brampton Sports Park site. Private properties of suitable size Hnesa@ential areas can be
found, but would require purchase. A drawing of a possible configuration proposed by Icepark Group Inc.
is shown on the next page

A Range of Opti ons

This document presents four principal alternatiweish variations related to attendance volumes and the
capital and operating financial implications of each:

1 A Lower Visit Volume Public Park Optiorwhich includes a 75% reduction in survey findings
regarding park attendancey Brampton and Mississauga residents, and reduced visits by non
Brampton residents;

91 A Higher Visit Volume Public Park Optiowhich includes a 67% reduction in survey findings
regarding park attendance by Brampton and Mississaagalents

1 aPrivatelyOwnedOption, and

1 Do Nothing

1t



Concept for a Canada 150 IceSkatePark Ontario
'
skating circuit

speedskatina

Canadian Summer
landscaping, Cricket

Wind |2 Grandstands == _ art, sculpture Pitch
Turblnej* Practice throughout
Q Arena Rink

== (Grandstand =

.
. 3 Walkway
~ - Long track Speedskating
- . Skateway up
| Short track ! fo 15m wide
o

Media Wall Hockey f
Gathering skills ; A Igloo
o . g Shelter

. Peel Children's
N Safety Village
- .
Multi-level Located on Kennedy Road South
Parking at the Brampton Sports Park (at
Highways 410 & 407)

Gathering
Place

— Main building houses entry gate, | |

100 Feet change areas, oultfitters shop,
] restaurant, exhibit hall, meeting

200 Feet rooms, administration
- = -
1 —
Concept by Icepark
- metres
owerade Centre pa Group Inc.
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Canada 150 IceSkatePark Brampton
Winter Utilization Estimates

Canada 150ceSkatePark Bramptaransparka great deal oadditional interest in skatingnspiredby the
LJ- NdnQue qualitiesg its overall scaleits variety of features and special events, itsdal hours of
operation, its food and outfitter serviceand because it is outdoors.

Visitors to the park would includboth localand regionalresidents, and visitors to the regicinom
elsewherein Ontarig Canadaand North America Evidence olocalinterest in visiting IceSkatePark was
gathered in the form of guestionnairebasedsurvey of people iBramptonand Mississauga

Beyond personal interest,verall utilization levels will also be affected by weather conditions and by
pricing Based on a twgyear tracking of weather conditions,is estimatedthat during al06-day winter
skating seasofDecember 1 to midMarch), adverse weathewill affect park attendanceby anestimated
averageof about 17% overall Adverse weatheconditionswill affect non-GTHAresidentvisitor uptake
more (a 33%deterrent is estimated based on 71 good weather days outaoproposedl06 operating
day9 than it would for localresidents whowill tend to postpone skating ta subsequengoodweather
day mather than cancelisitsaltogether. It is assumed that estimated uptake bther regional residents
will be reduced by 10% due to weather.

SkatingVisits byMississauga an@ramptonResidens

Because the parkvould be unique as a winter attraction, definitive data on the potential number of
visitors is not readily available. Howevan,attitudinal surveyof Bramptonand Mississaugeesidentsby
Icepark Group In¢.including dootto-door suneys and surveys of restaurant customéosind a highly
positive level ofresponses related to attendanceThe Tablebelow summarizeghe results ofa gender
biasadjustedsurveysample extrapolated toMississauga anBramptonpopulationsprojected for 2a8.

A more detailed summary of survey results is includsdppendi.

17



In theory, based on the survey resultikcal residents

would visit IceSkatePark abou657,000 times each

year. Hweve, for purposes of this evaation, this

figure is signifiantly reduced to allow for initial

enthusiasm,uncertainty about visits by childrerand

other margins of errar The figure is adjusted

downward by67% forthe Higher Volumescenariofor

visits to IceSkatePark kgrampton residents, and by
75% for theLower Volumescenaria 150,000 visits by
Brampton residents are estimated for the Privately

Owned Option

SkatingVisits by OthelGTHA Residents

Due to a lack of resources, Icepark Grdop. has not
been able to undertakea survey to identify the
potential number of park visits byesidents of other
Torontoarea  municipalities including  Toronto,
Hamilton and Halton, York, and Durham Region
However, for the Higher Visit scenario and the
PrivatelyOwned Option,Icepark Groupestimatesthat
at least1.2®6 ofthe remainingresidentsof the GTHA
would visit the parkat least once per yearg a total of
close t0122,000. For the Lower Visit scenario, 92,00
visits are estimated.

Skating Visits by NonrnRegional Residents

An Scenario for Visits to IceSkatePark by Brampton
Residents

At Least
Once a Twice a
For all respondents: Year Year
Total % of adults who are Skaters 73.2% 73.2%
(Note: Missisauga average is 73.3%)
% who would visit the park to skate 31% 53%
Brampton adult 20-74 population 2018 413,195 413,195

Visits per year each 1 2

Visitors annually 94,018 319,271
Non-Skating Visits:
% who would ‘definitely" visit 34%
Brampton adult 20-74 population 2018 413,195

141,011
Spread over multiple years 3 years
Visits by adults per season 47,004
% of householders who would take young
children to the park 59.4% 59.4%
How often? 18% 74%
Brampton Population 2018 - Ages 5-14 78,390 78,390
Visits per season, each 1 2
Visits by young children per season 8,553 69,378
% of older children (15-19) who
would visit the park 19% 50%
Brampton Population 2018 - Ages 15-19 39,195 39,195

Visits per season, each 1 2

Visits by older children per season 7,485 39,392
Adjustment for frequent visitors:
Adults & older children who would visit at least twice a year 358,663
An estimated % of these who visit more than twice a year 20%
For these, additional visit per season multiplier beyond 2 = 1.00
71,733
Total visits per above 157,060 499,773
Total visits per season, as stated by respondents| 656,833 |
If discounted by 75.0% 66.7%
for statistical margin of error, initial enthusiasm,
assumptions about children's interest, and other factors.
Visits per season used for Option A [164,208] [218,944]

(OvernightTourism)

As a park thahas themarketabilityto be a significant tourism destinatiora key considerations the
degree towhich an awareness of the park and active marketingws existing and newisitorsto the
Brampton and Toronto region. This would include those people avivisit Brampton Mississauga
Toronto, and othernearbymunicipalities for businessporting eventsto visitfriends and relativesor for
winter sightseeing,cultural events,and other reaens. The estimatef visits also include current
volumes of isitors to the region who decide textend their stays includingan overnight hotel stay- to
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include a visit tadCanada 150ceSkateParkandadditionalvisitors who maydecide to visitBramptonand
nearby municipalitiespecificallyas a resulof aggessivemarketing efforts

Due to the park's uniqueness, attendance figures cannot be firmly established, altlomaghossibly
extremeexampleof the effects of new attractionwasfound: the city of Bilbao Spajrwhich experienced
a dramatic increase itourism from 25,000 visitors per year to 620,000 afteoened its Guggenheim
Museumof Art.

For Canada 150ceSkatePark Bramptonhe estimate based onexistingand newguests inlocal and
regional hotelsand factaing ina 33% deterrent fomdver®e weatherconditions is anadditional 60,300
IceSkateParkisitorsfor the Higher Volumescenarioandthe PrivatelyOwned Option The figure is based
largelyon anaverage0.88% increase in winter hotelays booked, an average of Z&rsons per roonfa
mix of singles, couples and familiegglusan increase in visits @.44% byexisting hotel guests whdo not
increase theilovernightstay. Anestimated15,400visitors who are hosted by friends and relatives is also
included. Thisattendancefigure would phase inover a few years, and will be influenced by the strength
and effectiveness of marketing efforts and product quality.

NonSkatlnq Visits Estimated Park Visits by non-GTHA Residents
Special events, such as a winter festival or festivals, skatingpurism)

competitions local, regional, provincial, national), non-

. . . . . Available hotel Rooms (GTHA) 44,000
skating visits by family memberef skaters celebrity .
. . . . Winter occupancy rate 61%
viewing ice dancing shows, corporate events and other ,
. . . . Occupied rooms 26,770
events are estimated to comprisgout 104 of all visits to
. Days per season 106
the park ¢ ranging from30,000 a seasa for the Lower : ,
. . . Occupied rooms during season 2,837,620
Volume Scendo to 40,000 for the Higher Volumescenario o
Est. avg. incr. in room rentals 0.88%
. i Est. no. of persons per room 2.5
OveraII UtlllZ?.tIOl"I o ) Subtotal - Park visitors 62,182
The overall estimate ofadmissions oBramptonresidents [~ g iomi - park visiors 62.182

plus non-residentsranges fromabout 331,700to 442,200, | Est visitors with hotel stays not
as summarized in the table belowrirstyearmarketingand | extended (assumes 1 person/room) 12,436
media attentionis likely to activate latentlemand for the | ParkVvisits by out-of-province visitors

. . . Staying with friends & relatives 15,393
unique experience of the park, and the quality and s

. . A ) a Subtotal - Park visitors 90,012
uniqueness of the park will maintain a high level oftieh | |ess advere weather days 33%
Total 60,291
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an ongoing annual basis. avketingefforts should increase visits by naagional resident$rom relatively
low levels in the initial year The table below shows attendance scenarios based on a mature level of
visits from regional and neregional residents.

The overallestimated number of visitos compare modestly when compared to other attractis in the
Toronto region

1 The CN Towedrawsapproximatelyl,500,000internationalvisitors a year;

1 The Royal Agricultural Winter Fattractsapproximately 300,000 for a twaveek run;

1 Ontario Place, when it was open, drew approximately 500,000 foraomeert activities (the great

majority of visits during summer months excluding Ghaa National Exhibition days);
1 The Toronto Zoo drawabout 1,200,000 visitors a yeatr;
T /FylFRIQa 2ofeydr SpNbixnager3month season equivalentiraws 3,200,000

Attendance is also affected by the capacityGdnada 150ceSkatePark Bramptom terms of space, to
accommodate people. Icepark Group estimates that, at any point in time, based @rahgton Sports
Park location the park can comfortably accanmodate 4,400 people onice and office, excluding
grandstand occupancy for special eventSeveral visitor turnovers per day will occuGoodweather

weekend and holiday afternoons and evenings are most likelye&eh capacity, with weekdays and
mornings attracting fewer visitors. Wide variety of scenarios are possibléf overall daily attendance

A N v oA A o~

ydzYo SNA SEOSSR GKS 1 A3IKSNJ £2fdzvyS SadAYlLaSs AdG Aa
additional athletic fields that currently exiat the Brampton Sports Park.
Not included in the High Profile Public Park | o1 ately-
revenue and cost FParkVisits - Winter Season nger Visit Hngher Visit | owned Park

. . cenario cenario
estlma_tes IS . the Resident suney findings discounted by 75% 67%
potential for a single Visits by Brampton residents 164,208 218,944 150,000 |
event or festival ¢ Visits by Other GTHA residents 92,001 122,788 122,788
AAYAT NI a2 Ngn-GTHAlregdént€Xidurism & VFR) 45,218 60,291 | 60,291
Winterlude C to make Visits for non-skating events @ 15% 45,228 45,228 45,228
an extraordinary Conference facility users no estimate no estimate no estimate

park revenues
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Marketing Canada 150 Ice SkatePark Brampton

The success dofanada 150ceSkateParlBrampton will be significantly influencedby the quality and
intensity ofi K S marke@én@ éffortslocally, the Toronto and Southern Ontario regions, across North
America,and elsewhere. The options presentedinclude varying levels aharketing expenditures:A
$700,000 annual budget imcludedfor the Higher and Lower Visit Volumescenaris, and $1,000,000 is
included in thePrivatelyOwned Option Forthe Public Park Optigmmarketingwould include periodic
advertising on regional radio stations, several regional television broaddizstature delivered to hotel
chains and, in addition to a separate website developed bydhg advertising on social media. The
roster of seasonal eventt the park, and the
growing reputation of the park itself over
time, will also result in free media attention
and wordof-mouth interest

Marketing efforts for the PrivatelyOwned |
Option will be more intensivébecause higher

admission feeswhich arenecessary to cover
higher startup costs (see CapitaFunding
section below)would bea greater deterrent
to attracting visitors tha for a more
affordable public Canada 150IceSkatePark
Brampton

Operating Implications

Park operationanclude maintaimgice surfaces ancefrigeration equipmentsnow removallandscaping,
waste managementmaintaining norice areas the main buildingand its variety of functionsa café
building and/or food kiosksthe grandstands and their washroodressingroom facilties, the outdoor
swimming pool, the operation of the toboggan rigerking facilitiesand management of special events
Additional staffing would be neededfor marketing, ticket sales, onand oftice monitoring forvisitor
safetysecurity, food servies (leasing or direct operation), outfittingand gift services, waste
managementwinter/summer conversionsandadministrativefunctions
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The proposed location of the Canada 1668SkatePark Bramptaa the northern portion of the Brampton
Sports Pdt located on Kennedy Road just north of Highway 407 and west of Highwaw&lors tothe
parkat this locatiorwould access it by automobiler bybus Few people live or work within easy walking
distance. Car parking is proposed to lpFovided on #e by means okxisting outdoor surface parking
and, if attendance volumes rise significantly above the Lower Visit Scenario volumes -l@veufiarking
garage For revenue and cost estimations, the size of the parking garage dsperttie estimatef the
number of visits to the park for each scenaiitas assumedhat 90%of visitors will arrive by automobile
at an average of3.0 occupants per car Brampton Transitoperates on Kennedy Road to the site
Mississauga transit busesurrently termirate south of the Brampton border.Dedicated shuttle bus
services mayif costeffective, be implemented to servepark visitors staying at hotels in downtown
Toronto and elsewhere

Weather is also a consideration affecting maintenance of ice surfaceBed&mberl, normaldaily high
temperatures average3.7° above freezing, and by midarch are just under 4 At these highs, good
quality ice surfaces can be maintained by refrigeration. Morning and evening temperatures are lower
and, onmany winterdays the ice may not require any refrigeratioiWaste heat from refrigeration i

be significantand, as an optioncan be used to heat buildings -@ite and nearbyandcould be used to
warmthe outdoor swimming pool Infrastructure to enable this is natcluded in capital cost estimates.

Operating Revenues and Expenses

Canada 150ceSkatePark Bramptamust achievean acceptable balance of benefits and cdst$ore it

can become a reality.This balancecan be defined irierms of directmonetary profitor lossplus as a
publiclyowned facility, broader financial and noffinancial societalbenefits or outcomes for the
community. In other words, a public subsidy can be considered appropriate when benefits to residents
and broaderpositive economic impats are taken into accoun{Note that this is common practice for
public services More details of benefits to the community are described in a section below

Direct Operating Revenues

Operating revenue$or IceSkatePark during the December to fvldrch winter season includa variety
of components common to all scenarjand which reflect the scopend scaleof the park that has been
proposed Theserevenue sourceinclude theitems described belowand which arequantifiedin more
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detail in Apperdix B. For alloptions except thePrivatelyOwned Option it is assumed thapark revenue
generators are owned and operated by the municipality.

Park entry fees

For the Higherand Lower Volumescenarios a $5.61 average admission fee is assumédsedon a
scenario ofa combination ofgroup, multi-visit, and individuakgedefinedrates. Theentry fee is modest
when compared tahose ofother private and publidestinations and events A review of 2014 entry
fees identified thatb A I 3 NJ  @Rink dt th@Briddharged$s admission! | y | Rénfedanc
singleday admissiomas close t0$47, CN ToweR & 2 adrhidsigrfate was $27; Toronto Zoo admission
was $28; and the Royal @ricultural Winter fair admission costedbout $22. The admissiorprice for
Canada 150ceSkatePark Bramptas setat an affordable pricéo encourage visitdy all income groups
becausea key purposeof the park initiative is to promote habitual use of the paiky individualsfor
health reasonsespecially by peoplehlo are normally inactive in winter months.

A $4000 park entry feeis includedfor the PrivatelyOwned Option largelyto offset higher net capital
start-up costsand to provide a profit margin.

Skate Rentals

Revenue calculations assume thabme visitos to the park will have to rentce skates, and that the
percentage of local and regional residents needingent skates will be lower than the percentage of
non-regional residents needing skatest is assumed thatnet of operating and inventory costskate
rentals generate 3.00in revenueger rental

Other Outfitting Revenues

The IceSkatearkproposalincludes arOutfitter Shopthat provides forclothing and other accessories for
people who find themselves unprepared for changmgather conditions, and for peoplarriving at the
park on impulseor unprepared. Revenue calculationassume thatnon-GTHA residents (tourists) are
more likely torequire clothing and accessories necessary for skating at the (b&fk of nonGTHA
residents,compared to 0% of GTHA residents)Options assume that the average neevenue per
purchaserandnet of operating costss $3.00
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Toboggan Ride

Canada 150ceSkatePark Bramptdncludes a toboggan ride that ligely to attract a significant number
of visitors tothe park. On averageis has been assumed tha0% ofpark visitors will take the toboggan
ride once at a price of $1.00

Hockey Shod® \5€bre

The Hockey Shoot and Scdeature is similar to d#asebalbatting cage, except thgiucksare fed one at
atime to playerswho then fire shotdnto a goaland atother targets and are scored for accuracyt is
assumed that 20% of all visitors will use the Hodke§ 2 2Stofeghtl at $.00each

Swimming Pool

The IceSkatePark proposal includes a large ooitcswimming pool or several smaller podisspired by
LOSt I yRQ& thafadzProtgctedvdit® wind barriers and heated trditional power sourcesor
by waste heat from refrigeration of the ice surfacel.is assumed that, oaverage,200 visiors would
use the pool per dagit an entry fee of $3.50.

Food Sales

For this analysis, it is assumed that food sales are at two locatioasrestaurant in the main entry
building and a café building elsewhere in the park, and,tf@tthe Public ParlOption, they are owned
and operated by the municipality. It is assumed thia¢ length of stay per visitor aCanada 150
IceSkatePark Bramptomould commonlybe two or morehours,and thatall vistors will purchase a drink
or food (meals)and drink andthat the average revenue per purchaser, net of operating cos@abagit
$2.35 As an alternativefor the Public Park Optignbut not included here is to have food services
provided by private sector operators under contract with the municipality.

Vehide Parking

Parkingrevenuesvary by the attendance scenarios for eaaption. Theyassumethat 90% of visitors
would arrive by private automobile, and that the agge occupancy per vehicle is ®érsons. It is also
assumed thathe parking fee is $5.0fbr both garage(if there is one)and outdoor parking spacedt is
assumed that the adjacent Powerade Cenividl agree to providingup to 6000f its parking spaces for
Canada 15Q0ceSkatePark Bramptovisitors, and that the @ntre would retain the parkg fees it may
charge for the use of spaces.
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Conference/Event Room

Theconcept for the main buildingcludes a smalhdoor conference/eventfacility for private functions,
and that it would berented for 50% ofdaysper seasor(or 53 days) at $1,000 per usage including free
access to ice skatingRevenues for fooar skate rentaldor these users haveot been includedn this
analysis.This facility can be highly marketable.

Arena Rentals

The parkfeatures an outdoor hockey arena with grandstarad®l dressing facilities that can be rented.

For purposes of this analysis, the hourly fee for renting the aresat at$100,for an estimated4 hours

per day on goodveather daysonly (71 days). The usagdevel suggests thaga latent desire existsfor

hockey teams in th&THAO play at least one game outdoors during the winter seasOther revenues

(such as foosaleg or expenses (such as event secustffing for arena and speed skating evenhisve

not been estimated or includedlt is assumd that teams using the arena do not pay the park admission
OKI NBS ® lf GOSNyl GA@Stes | OKFNHBHS 2F (GKS 3INBIFGSN
admission fees can be used.

Event Revenues

Revenuesncorporatea number of specialevents,such as skates for charities, skates with Santa, festivals
and exhibitions. Such events can potenti@haw enough visitors to covea significant portionof the
operating costs of the park for the winter seasaret ofthe direct costs of the evenjdf entry fees are
applied Asanexample) G G I 6 Q& 2 A yo00DOOPedpS RNJI 4 &

Direct Operatingexpenditures

Operating expenses fall Optionsinclude staffing costs, marketing expenditures, electric power, parking
operations, seasonal preparatioand closure, plusepairs, ice maintenance, angther contingencies.
AppendixCprovides details on the figures used.

Expenditure details forhe Outfitter Shopfood services, and skate rentsérvices are not included in the

operating cost estimats, asrevenues identified for these are on a net of obasis A summary of
revenues and expenditures for attenarios is shownelow.
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Expenditures forStaffing

The Lower Volume Scenaaad PrivatelyOwned option includé&8 staff at any point in timecostedat an
average of$15.68per hour plus 8% benefitplus an engineer and administrative staffhe staff include
on-ice patrollers,front line staff in the main buildingice maintenance staffplus staff operating the
G26233Fy3s | 2 0d Qeing fnkd aréndoMgofeht®Rthe park. Wages for staff are based on
a scan of similar municipal job opportunities in 8@ HA Extraordinary staffing for special events is not
included.

Electric power
All optionsinclude $2,078 per day for eledaic power for ice refrigeratioffbased oran estimate provided

by an arena refrigeration companylus $1,000 per day for all otheglectrical needs.No provision is
made for utilizing waste heat from ice refrigeration for other-gite uses. It may bworthwhile for a
wind turbine to be constructed on site to act as both a landmdok the parkand as a source of electric
power for the parkand to feed into the overall powegrid; however, the wind turbine is excluded from
the financial calculations.

Marketing expenditures

Because IceSkatePark would have to compete with otbereational attractions angersonal inteests,
expenditureestimates are included farepetitive messaging. Marketing opportunities include internet
based videos (e.g. YouTube website, Facebook marketingregional radio advertisementssome
regional TV ads, messaging to the tourism/hospitality industry, and local advertiSing.Higkr and
Lower Visit Volume attendance scenar®include a $00,000 marketing budget.The Privately-Owned
Option marketing budget is set at $1,000,00@ offset the deterrent effect of significantly higher
admission feesExtraordinary spending in advance of Opening Day and special events is not included.

Parking Operations
Expenditures for pe&king include the cost dhree staff on site at all timeglus $15,000 fonon-staff costs
per season. The estimate is the same fooptlons

Maintenance expenditure
A contingency amounof $1,000per operatingday ($106,000 per seasond includedin all options for
basic maintenancand unplanned expenses
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Park Opening and Closure

An amount of $100,000 is included for afitionsfor costs associated with bothinter seasonabpening

and closingf the park

Public Park Option .
: Operating Summar Lower Visit | Higher Visit Privately-
The tableshows the estimated p g y ) 9 ) Owned Park
. Th Scenario Scenario
(;pehratlng . QUtcomes' . € Visitors to IceSkatePark 346,745 447,251 378,306
ighest positive ogtcome IR [ enues ($000)
$13,700,000 operating margin | sqmission revenues 1,946 2,510 15,132
generated by  the  Nighl et food revenues 916 1,182 1,000
admission revenues of he Parking revenues 300 445 327
Privatelyowned Optiom Other in-park revenues 533 761 519
however,most of thissurplusis _ : 3,695 4,897 16,961
lied to retire infrastructure Expenditures: (¥000)

apphe Staff costs 1,607 1,613 1,607
costs Electric power 327 327 327
Marketing expendtures 700 700 1,000

Parking operations 91 91 91

Seasonal prep and closure 100 100 100

Repairs, Maintenance & Other 106 106 106

2,931 2,937 3,231

Surplus or (Deficit) - $'000 764 1,960 13,730
Capital Costs and Funding (Bringing the prk toits first Opening Day)

Icepark Grouproposesthat the Brampton Sports Paiik the best location for the parkand thatlocation

is the basis for the capitabst andfunding estimates The property is flat terrain, close to bothghiways

407 and 410, and is public property. No other sites were fanrnBramptonthat were as suitable.The
location of the park needs to be as close to the population center of the region in order to maximize
accessibility in terms of travel timrend public transit availability

Capital st components will varypy option and scenariobased on features included in the park, the
inclusion or exclusion of land the funding formulathe size of the park itselfhe number, style and size
of structures,intergovernmental cossharing,and whether the park is a public or privatacility. To
minimize coststhe Canada 150ceSkatePark Bramptgoroposal assumes that building designs are basic
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and functional rather than lavish or of architectural significen The estimated costs fdhe parkQ a
infrastructurecomponentsarelistedin AppendixD.

The overall gross capital cost of creating the park gsil@idy-owned and operated park ranges from
$74.2 million for the Lower Visit Volume Scenario to85.3 million for the HigheWisit Volume Scenario
including contributed land valued at $11.7 millicgee table below) The difference is attributable to the
need for aparking garage fothe Higher Volume Scenaridapital expendituresould occur in 2017and
2018

The gross capital costs are based on a mix of researched information, a land value estimate based on
market information on norresidential propertiesand some assigned valuethe cost otonstructing ice
surfaces and its refrigeration machiryas based on figures supplied by a company specializing in building
hockey arenas.Costsfor all componentsare applied equally acrosdl options and scenarios, excefor

the parking garage, which varies in size based on the number of visits appledsize and cost of the
parking garage is the most highly variable cost component.

The main entry building igicluded as a@wo-storey building, to accommodate additional uses such as
business meetings or art/display areadNot included, but possible,ra additional public or private
purposes for the buildingby adding an additional floar floorsto the building.

This business casassums that the Ontarig Canadaand Bramptongovernmens will share equally in
capital costs, although it may be appraie for the Government ofCanadao contribute a larger sharin
recognition of the value of Canadl50 IceSkatePark Brampton & | &aAK2gOl 4S8 OSft So
sesquicentennialandits leadership rolan the celebrations It is alo assumed thatll governmentshave

an interest in promotinghe health benefits of the parkcultural integration, tourismand economicand
athletic development. The gross capital cost of the Privat€yned option assumes that the owner
would find a location with an ade@ie amount of land for surface parking, and that there would be no
parking garage.

Capital coss of creating the park arproposedto be debtfinanced For this analysigaymentsare
calculatedat 4.5% per annum ove20 years The annualcarryingcod to Brampton to createhe parkis
$1.0 million peryear for the Lower Volume scemio and $1.3million for the Higher Volume scenario.
Projected operating surpluses will cover all or almost all of the gelytments The average cost per
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Brampton housebld per day for the Lower Visit scenario is 0.25 centse table below illustrates the
overall implications, excluding the value of the benefits of the park.

Opportunities to sell sponsorships for parts of the park may be possible and can be pyretesdijal
contributions havenot been included in any of the calculations.

SUMMARY FOR CAPITAL FUND|N___Public Park Option Privately-
' Lower Visit | Higher Visit | owned Park
($ OOOS) Scenario Scenario
Annual Visits - Winter Season 346,745 447,251 378,306
Gross Capital Investmentt excluding land 62,457 73,580 64,546
Land value 11,721 11,721
Land purchase (placeholder value) 25,513
Gross Capital Investment excluding land 74,178 85,300 90,060
Federal Contribution @ 33.3% -24,726 -28,433
Ontario Contribution @ 33.3% -24,726 -28,433
Private sector funding -90,060
Net Municipal Share 24,726 28,434 0
Municipal allocation from existing capital budget 0 0 not applic.
Contribution of land -11,721 -11,721
Funding from other sources 0 0 0
Gross Capital Cost - Municipal or Private 13,005 16,713 0
Net municipal investment to be Financed 13,005 16,713 0
Periodic pmt = 41 53 0
Annual pmt = 985 1,266 0
Estimated impact on property taxes:
If Operating Surplus (Loss) = 764 1,960 not applic.
and amrtzn pmt= -985 -1,266 not applic.
Then net tax-supported Amount = 221 0 0
Residential share 77.0% 170 0 0
No. of Brampton hshids 2021 184,000 184,000 not applic.
Per homeowner - Annual $0.93 $0.00 0
CENTS per day per homeowner 0.25 0.00 0

ThePrivately-Owned Option




An IceSkatePark/ 2 G t Ay 1 SR G2 [/ I yihd isd&nedaabd dpdeited Dy a Prigater | €
company is focused on profit margins, aady health, social orother external benefits of the parkre
incidental Because the park would be unique, private camps may be averse to building fompared

to a publicly owned andperated park producing an acceptable profgvelto a private operator mus

take into account the need toover the cost ofand ata suitable location, the full cost of construction and
developmentwithout government subsidyfeatures that will attract a desired customer profitéend
volume the prices that can bsuccessfullgharged to the public, and other factors.

Giventhe start-up costsinvolved, generating an acceptable profitll require highpark entry feeswhich
would be asignificantdeterrent to people and families shodestincome. Thissubverts a key purposé o
the park to beaccessiblen a recurring basi® all persons who may benefit from the health and social
benefits of becoming more physically active.

Summer Use of the  IceSkatePark Property

The Canada 15[@zeSkatePark Bramptaran be used fonon-winter activities. Decisions on whether to
develop the property for such activities would depend primarily dretlier there isadequate or unfilled
demand for the activities that the facility may providehether municipal recreationalacilities can fulfill
enough of the unmedemands, and whether therewould beassociated revenuethat contribute to the
overall viability ofboth winter and norawinter operation ofthe IceSkatePark A description ofsome of
the potentialsummer uses for the park is includadAppendixE Abasic drawingf the parkfor summer
useisincluded as Appendik based on theonfiguration of thesite example used for winter use.

Overallnon-winter revenues that may be generatedfor example,
the pool, permitted special events (e.g. bicycle orcart racing)
conference room rentalsand parking are not lkely to cover g
operating costs Nonfinancial benefits to the community can be &
guantified based on the number of people who may use the park.
separate evaluation and decisiqmocess is necessary to determinejs
whether the park should be open for neminter uses. The capital
costs of adapting the IceSkatePark for neimter use are relatively
minor once the basic winter park infrastructure is in place.

Outcomes: Benefits to Government




Economy , and Residents

As part of government's mandat® promote the overall weltbeing of people the inclusion offactors

other than direct financeds appropriateas part of the business case f@anada 150ceSkatePark
Brampton Beyond lasic financial accoug the health promotion, socialwell-being, and economic
benefits of Canada 150ceSkatePark Bramptoshould be counted in the evaluation of its worthilhe

annual benefits, at maturity, are estimated to total between $22 million $26 million.

The parkis proposed to b@perated as amunicipal facility, and wouldespondto at least two findings of
GKS . NIYLG2y /2YYdzyAide 9y3raSYSyid wSasShkNOK dzyRS|
Strategic Plan. They are:

A GThere is r@m for improvement in terms of developing a city in which residents can
wholeheartedly enjoy living €

A dGThere was a perceived lack of a unique identity for theécily NI YLJG 2y Qa o6 NJ yR
needs to be similar to Mississauga and Markham, partigutzoshsidering its comparabléze and
make-upg; and dt is particularly important to develop an identity that is separate from the city of
Toronto€

These findings should contribute to the capprovingthe use of a portion othe Brampton Sports &k
land for Canada 15xeSkatePark Brampton

Health Benefits

The health benefits of ice skating in an entertaining outdoor environment are a significant consideration.
Health benefits are derived fromepetitive or habitual physical activity that improvegength, stamina,
agility and cardiovascular healtpromotesloss of excessive body weiglaind improve mentaland social
disposition

Frequent use of the park for ice skating is best achieved if the park is affordatiessibleand
interesting Athough it is difficult topreciselymeasure the potential health benefit, for thevaluation it
is estimated that anequivalent 0f3.9% of visis tothe park willaccruethe benefit, and the uit value of
this benefit is$241 per visit, for alloptions except the PrivatelyfOwned Option The benefitis calculated
as 73% ofrespondents who know how to skate58% of these who would viggkate more than once a
year x D% of these who would skate more than twice a ye&0%o of these who would be frequent
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skaters. For the Privatel@wned option the entry fee is projected to be too high to permit a significant
number of repeat visit¢such as using the park for training/conditioning programs)ichare necessary

to achieve dastinghealth benefit. The$241 isbased on the average per Ontaridarived froma Queen's
University studythat identified a $6,80,000000 annual healtttost to Ontarians in 2008s a resultof

physical inactivity (Health Costs of Physical Inactivity in Canadian Adults; Ass@cdProL I 'y WEyaasSy T vdzSSyQa ! yABSNEAGS

Tourism Impact and thédospitality Industry

Brampton has no significant tourism attractiorCanada 150ceSkatePark Bramptois proposed as
venue whose extraordinary features make it a viable tourdestnation that can be internationally
recognized.As such, itvould bring to Bramptonand Ontarioan enhanced reputationecognizechot only

by individuals,but alsoincreased awarenesBy national and international business organizations and
other public anl private organizations.

The increase in tourism int@ntario and Canadadds to economic activity that would otherwise not
occur, as money spent by visitors at the park, at hotels, and at local retailers and restaurants adds to the
overall wealth of te community. The tourism value of Canada 150ceSkatePark Bramptooan be
measuredin part by an estimate of the benefit to the hospitality industiry the Greater Toronto and
Hamilton Area (GTHAyverall Applied to thenon-GTHA residenattendance figues identified for each
option, the hospitality industrybenefit to Ontariois calculated at an average of dwpersons per hotel

room at $122per night per room, plus $60 per day per person for maad $D in incidental spending

per person For Bramptonincreased tourism may also increase attendance at performancethat city
venues guch as the Rose Thealre

The overall tourism impacts also include spendingvisjtors fromout-of-province whoare hosted by
friends andrelatives (VFR) The benét to the hospitality industry excludes additionedurism activity
that may be created by significant special eventthatpark

Canada 150ceSkatePark Bramptasffers an additional reasofor people to decide to visit the region, by

addingmore varigy to the number of attractions the region has to offer. (Note Bilb@pai2a | RRA (A 2
a single museum spurreskveralhundreds of thousands of additional visits to the city.)
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Social Benefit

The ®cial benefits of the IceSkatePark to residents wdddsignificant, manifested by increases in social
interactions amog people, increasedocal and regional pridethe combining of physical and social
activities, the relief from winter doldrums, as a venue for experiencing a variety of good foods, the
pleasure of experiencingce skatingin a unique and beautifulandscaped outdoor environment, and
cumulative health benefits. For hockey playensd figure skatersthe park offers the fun of non
competitive informal skating outside thgpicalhockey rink avironment. Importantly, the park offers to

new Canadians froraround the worlda pleasurable opportunity ttearn andexperience a central aspect

of Canadian culture.

The level of enjoyment varies with each individual, and wiitle level of interest inthe variety of
experiences othe park. Social benefitis measuredin this evaluatiorby the dollar amount that people
are willing to pay to enter the par&nd use its attractionsThe social benefitalculation ighe revenues
from the park operationgaverage spending per park visitor@stimated at$11.30) The total social
benefit is a base figure that may lexceeded by the actual level of enjoyment of the pa#tthough the
entry fee for thePrivatelyOwned Optionis much higher than that of otlrescenarios, the social benefit
for visitorsfor that optionis valued the samelollar amountas forthe public park scenarigsis enjoyment
does not increase with higher admission fees

Athletic Dewelopment

Although not measured by this evaluation 6 LJ- NJ Q& 0 S yISeBHatgRak Branhpialis® I M p
promotes sport and long term athletic development that leads to competitive excellence. Sports that
would benefit include hockey, figure skating, speedskating, and synchronized skliiting pak is open

during nonwinter months, conditioning for skating (using inline skatesgompetitive bicycling and
swimming events can also be accommodated if facilities can be reserved.

The inclusion in the park of what would be the only artificiedlfrigerated long track speedskating oval in
Ontario will enable Ontario to host regional, national and international speedskating competitions that
will also boost interest in theport as participants in speedskating and as supporters of the sport.

EconomidPrdile Impact
As a major venue unequall in scale and scope in North America, Canadald®&BkatePark Brampton
supported by marketing effortsyould generate attention and interest Forpeople visitingfrom outside
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the GTHAand Ontarig the park would impve the attractiveness ofhe regionas a place to visit in
winter, and as a place to liveSome ople fromoutside the GTHAAhoO2 YS F2NJ YSSiAy3a
conference/event roonwill go skatinganddecide to come bacgainwith their families(not included in
revenue estimates)

For the business community beyond tBreater Toronto and Hamilton AreaCanada 150ceSkatePark
Bramptonwould increase awareness the region and of the City of Bramptqrand foster a positive view

of the regionas aplace to do business.In many cases, business owners decide to locate business
operations where quality of life is favourable for their families and employees; the park aglditional
positiveelement

Due to the limited resources of Icepark Group.Jonly averyminimal$10,000,000 placeholdeconomic
profile benefitamount hasbeenincluded in this business casehichwould support about 1M new jobs
in Ontario.

Annual Benefit - Total High Profile Public Park .
' Privately-
($'000s) Lower Visit | Higher Visit | owned Park
Scenario Scenario
Health Benefit to GTHA Residents 1,996 2,662 584 ()
Social Benefit to GTHA Residents (1) 2,424 3,207 1,541 ()
Tourism Benefit to GTHA () 7,852 10,469 4,140
Economic Profile Impact (3) 10,000 10,000 10,000
Totals (Annual) 22,273 26,338 16,265

(1) Social benefit is based on admission prices in High Profile Public Park Option (Enjoyment does
not increase with price of admission), plus use of park attractions.

(2) Includes hospitality industry gains, plus incidental spending, for all GTHa area. Excludes park
revenues.

(3) The specific positive economic impacts of Canada 150 IceSkatePark's higher profile for
Brampton and the GTHA have not been researched, and are placeholder figures only. Impacts
would include increases in new business investment and additional employment.

(4) High admission charges will result in fewer repeat visits. Health benefit is reduced, included as
half the normal impact, based on total Brampton visitors.

The Longer Viewc Benefits to Ontario and Canaxd
A longerterm impact can be esnated for all options and scenarios. A table indicating &4 impact
of the LowerVisit Volume eenario is shown below.Health and economic benefits extendcross the
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GTHA and over a longer term are significantly in excess of the estimated invetineeded to create
Canada 150ceSkatePark Over a20-year financing period (plusrét year construction), théenefit to
Ontario and Canadaet of the initial capital investment, based on unit values identified abadse
(Based on Lower Visit Scenario)

Estimated Benefit to Ontario and Canada

Year 1 Year 2 Year 3 Years 4 to 20-Year
(Construction) | (1 mo.Open)| (2019) 20 Total®

Fed/Provl. Capital financing cost? | not calculated 1,873 3,745 69,284 74,902
Social Benefit to GTHA residents excl. excl. -2,438 -41,442 -43,880
Health Benefit (system savings) 0 -590 -2,064 -35,083 -37,737
Tourism benefit to Brampton -1,428 -4,997 -84,949 -91,373
Tourism Benefit to GTHA 0 -1,563 -5,472 -93,026 -100,062
Enhanced economic profile® not incl. notincl. | -10,000 | -178,000 -188,000
Net Investment (Benefit) 0 -1,708 -21,226 -363,216 -386,150

Assumes IceSkatePark opens in 2018, Canada's Sesquicentennial year. Full-year operation in 2019.
120 years represents a 20-year debt retirement period plus first year construction.
2 Amix of federal and provincial funding. Year 2 estimate is an approximation.

% Phases in. Estimate is not precise, i.e. placeholder amounts only.

estimated atabout $363 million, most of it tourismgeneratedand economic investment as a result of a

higher positive profile for Ontario Due to the limited resources of Icepark Group Itice estimate of
additional nontourism economic activityper year arising from the enhanced pfite of the park for

Ontario is a very conservati¥i0,000,00(laceholder amount only.

Exclusions

In orderto focus on the basic proposal for a winter park, a number of items with potential finaaruigl
non-financialimplications have been excluddésm this evaluation.They includerfiaynot be a complete

list):

1. Theemotional and patriotiovalue oflceSkatePark Bramptaas Canada marks its 18irthday as a
nation in 2017has not been estimated. As a focus for ice skadimgj winter enjoymentit would be a
ASYSNI G2N) 2F yIFGA2Y €

2. The value of waste heat from ice refrigeration that maydgemerated to heat the outdoor pool and
park buildingshas not been calculated.Potential revenueswould be variable, and would require

additional distribution infrastructure.

L INdioRaSwinker/sport I

aK2gOlI &$s
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3. The cost of constructing a wind turbine on site, to power the park and to acpesnainentlandmark,
has been excluded.

4. Extraordinary special evenevenues and costs are not inded, but these may significantly vary
operating outcomes.

5. Although basic maintenance costs are included, major renovations and significant changes are
excluded.

6. Costings related to summer infrastructure and usage are not included.

Implementation

Unfortunately, during a time of financial difficulty and scandal at City Council in February 2015, Icepark
DNRdzL) LyOdQa NBIjdzS&aid GKIG GKS /Ade SELX 2NB (KS
down. However,mplementation ofCanada 150ceSkateP& Bramptoncan andshouldstill respondto
severalcurrent opportunities and needs. These include the need to promote physical and social well
being for Bramptonans, the opportunity fora significant boost to tourism in theGTHA the
encouragement of i A OA LI GA2Y 06& bSg /IYIRALYya AYy [yl RI

KEY MILESTONES 2017 2018
Jan { Feb i Mar: { Apr {May Jun i Jul | Aug | Sep: Oct{ Nov: Dec| Jan i Feb | Mar: Apr {Mayi Jun | Jul : Aug: Sep! Oct i Nov: Dec

Meetings with Mayor/Councilors/CAQ i (Icepark Group to seek posmve response/approval)
Icepark presentation to Cmtee i (Jan 18 at Ctee; Ad hoc Task Group formed)
Staff presentation - strategy for success : { (Incl. consultation w Icepark Group)
Committee/Council Approval { i (March 8 or 29 latest) ! i
Preliminary design & feasability study by staff { i (confirm or adjust Icepark concept deS|gn)
Public consultations ] i (Public already 91% approval, per Survey)
Marketing cost-sharing to Ontario (High-level consultations; Mayor's initiative);

Marketing cost-sharing to Canada : (High-level consultations; Mayors initiative):
Cost-sharing agreements arranged (End of May) ' :
Awarding feasability study contract (Fast -tracked tendering process
Fast-tracked feasability study : (Builds on Icepark work)
Report to Council/Ont/Cda re above; approval (ﬁmellnes emphasized) H
Min of Environment EA & Declaration Order (No significant impacts; park borders smaII stream)
Canada Day Announcement (D (Approval to proceed with December 2018 Openlng Day target)
Finalize park design & specs | ; :
Tendering final design & specs | (Functional not elaborate design) — : Tendering .Rewe (prellmlnary staﬁ work in June 2017).
Contracts awarded ! ] i ] (Ctee of Council Sept 6; Council Sept 13)
Tendering construction & landscaping contracts i (Ctee & Council Jan)
Award construction contracts : :
Temp. relocation of 2 cricket pitches
Rugby fields relocated permanent
Site prep - grading & senvicing
Construction of buildings
Indoor work + Equipment placement
Construction of ice surfaces
Landscaping, fencing
Misc. (roadwork, signage, marketing, etc)
Park Opening Day
Enjoyment for all!

i (Single season relocation)
:(200 ruggers vs. 200,000 skaters)

!
{
!
!
{
!
!
!
l




NJ Y LI 2y Qi | KawoBaD @nd international profile aslacation for economic developmenand
the opportunityfor aggressive action by Brampttm achieve a fundig arrangement with upper levels of
governmentto enabld Yy | Yy 2dzy OSYSy (i R ditblay eelebratiofis iR 200t create n
the park by the end of 2018.

Implementationaspects ofCanada 150ceSkatePark Bramptcare not the focus of thigvaluaton, and

its details are left toagreements amongayernmens. However, if the park is to bnked to/ I Yy I R Q&
sesquicentennial, decisions and implementation activities need to proatad aggressive pagcasing ad

hoc processes and teams where possilaled highlevel consultations If implemented as a public park,

an implementationtimetable may be @ shownabove With concerted effort and timely support from
funding partnersgroundbreaking can occun 2018 andthe parkcan be operdin Decembeiof 2018.

Observations and Conclusions

Canada 150ceSkatePark Bramptoas proposedis unique. M other public or private park in Ontario

and in North Americavould have the scale, variety of features and oveacalskatingenvironment ofthis

park OttawaQ & wA R Skatiewady Is 16mgénd lager in scalebut is not refrigerated and is open for
approximately 6 weeks onlyCanada 150 IceSkatePark would be open for skating“%om8nths. No

public outdoor recreationalice skatingsurfacesin the Greater Toronto and Hamilton Aresre notably

larger than a typical hockey rink (The Skating Trail in Chinguacousy Park is 1.3 times the sizez of a hockey
rink).

IceSkatePark Attendance Estimates:

The estimates of attendance at Canada 150 IceSkateParkpBon are critical to the financial viability of
the park, and for decisiemaking. The attitudinal survey of Brampton and Mississaugaesidents
undertaken by Icepartsroup Incare, when combinedstatistically valido a5.15% margin of error 19 out
of 20 times andcan be appliedo determinearange of outcomesf the scale, scope and features of the
park as presented to surveyed persons are implemented

Thestrong positive responses to the survaydthe features ofCanada 150ceSkatePark Brangmn, plus
aggressive marketinguggest thathe estimatesfor park visits bylocal residentsare reasonable with
the LowerVisit Volumescenario as very likelto be achieved and exceedednd the HigherVisit Volume
scenario would not beinreasonable tocachieve
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The number of visitors bghe Non-Peelresidents of the GTHA, estimated 1.27% of residents in those
municipalities, is reasonablend likely to below, in light of a similar icekating culture throughout the

region, the park's central lotan in the regionmarketing efforts,i K S  Lakfol#bilty and, to some
degree, the positive response$ non-BramptoriMississaugaesidents. It can be noted that attractions
adzOK |a /IylFIRIFIQ&a 22y RSNI I yoRry distghBesdoks$herégo® ThR tisk o LIS 2
under-achieving the number of visits from neBrampton/Mississaugaresidents of the GTHA isw.

The attendance figures for visitors residing outside of the GTHA are not based on targeted research, but
can be considereds notunreasonable in that the estimate lignited to a0.88% increasen current hotel

winter room rentals, for only 7ZEstimated good weather daysut of 106 IceSkatePark operating days

and that a portion of these visitors will be looking for an extraordin@anadian experienceAssuming

that the proposed marketing budget is well spenfor the park overall andor marketing theLJ: NJ Qa
conference facilities- Canada 150ceSkatePark Brampt@houldexperience a significant number of visits

by nonGTHA reslents.

Operating Revenues and Expenditures:
When compared to typical recreational facilities in GTA municipgliies revenueto-cost ratio for
Canada 150ceSkatePark Bramptog exceeding100%¢ is much higher than for other recreational
facilities which normally fail to breakven

Operating revenues are based on unit values and consumption volumes for types of users. The values
applied to the options and scenarios arenat an urreasonable reflection of whafiees/pricesmay be
successfully chaagl and how many people woulcbnsumethe services identifiedpark entry, parking,

food, toboggarride, hockey{ K 2 2 (i Qy Thé r@2rév@hues estimated for food services (an average of
$2.26 per visitor) may be the most variable of all revenue projastian underlying assumption is that
visitors to the park will stay for more than 2 hours on average, and during thathatfevill want food

and/or drink, including full meals for some visitors

The largest contributor to operating costs is the cosstffing. Overall, levels of staffing ambout 60
staff on site at all times. Thearketingbudgetsreflect arange of intensity according to options/scenario
presented and are likely a minimum expenditure amount; increasing the marketing budget mayee
subsidy or a small increase in admission cha(§es example, a 40¢ increasethe average admission
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price can generate $130,000 in additional revenuesPther operating costs are based on a mix of
researched information (such as for ice refrigesa) and assumptions about incidental operating
requirements. A contingency amount for maintenance and an amdontseasonal opening/closure
($100,000Nave been added

Taken together, thenet operatingoutcomefor the park isreasonablefor each scaario.

Capital Costs:
The costs of building Canada 1s@SkatePark Bramptaare based orconstructionestimates that were

considered functional rather than lavistHdowever,final costs remairio be determined by decisions on
designs andcale Brampta city staff has indicated that costs per square foot for buildings may be low,
based on preexisting infrastructure cost@efer to Appendix D for details on unit costsyhe proposal
assumes that th&49.5million capital cost toOntario and Canadwaill be amortized throgh debt, over a
20-year period, at a 4.5% interest ratand cost less than $1.5 million a yéar eachto carry.

Capital cost sharing by th€anadaand Ontariogovernmens shouldbe achievableif there is patriotic
spiritand recogrii A 2y 2 F (i K &condmitihe@lth arfd lsoZiliehefita The proponents view is
that the 150" birthday anniversary of Canada should and will be marked by moresimati local projects
and typical fireworks, fi\gwaving, and birthday cakesThere is no comparable winter attraction in
Ontario.

For the City of Brampton, there would be a residual capital costLahilionfor the Lower Visiscenaio

and $1.3million for the Higher Visit scenario. In both instances, the cost of financimgdiseed bythe
estimated operating surpluses. There would be no local property taxiedsie Higher Visit scenario,
unlessthe Canada and Ontario governments expect a higher capital cost contribution from Brampton.
Given thesignificant ongoing benefits ofthe park to Bramptonians($17 million annually) and the
LJdzo f A OQ& RS A& A Nipprouakby tkd QhSs appopriateJladikhbuld be eagerly embraced.

Benefits to the Communityand Ontaria

Spending bygovernments and their agencies esidiecaug it delivers economic and nofeconomic
benefits to the citizenry. FoCanada 150ceSkatePark Bramptomeasurements of social, health and
tourism/economic benefitshould beincluded in the decision processes.
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1 The Social &efit of lceSkatePark to éhcommunity, as a source of enjoymetife enrichment,
connectivity to others, or in other waysarmnot bepreciselymeasured. However,saa comparator to
other major destinations in the regioga dzOK | & /'yl Rl Qa 22y RSNI | YyRZ
Zog, the CNE, IceSkatePaf @perating revenuegas ameasurement of benefit suggettat the social
benefit as measured is modestAn importantadditionald 2 OA € o6 Sy SFTA G Aa 0
introducemoreb S ¢ / 'yl RAFya (2 /I ytt RFQa ylIGA2y It gAyGS

1 The Economic dhefit of tourism to the hospitality industry and mploymentoverall are based on
small percentageincreases in visits from residents outside t88HAand not atypical spending by
visitors Themagnitude ofthe industrybenefit isalsodependent orthe attractiveness of the park and
the quality andintensity of marketing efforts The degree to which the $700,000 annual marketing
budget included in the Public Park scenarios will be successful in drawing people into the Toronto
regionis unknown, and the impacts of free advertising via the internet, media reports and word of
mouth are unknown, although they may be substanti@here is potential for tourism volumes to be
much higher than estimated

1 Successful marketing dfanada 150ceSkatePark Bramptoshould raise the economic profile of
Brampton and the GTHas a place for business irstmen and for business eventsThe magnitude
of benefitis unknownbut the $10,000,000placeholder amount (10 jobs) for thigs likely to be lav,
and significantly so

1 The Health Bnefit to residents is based on astimated 3.9%o0f visits that will result in improvements
to health status. Given the uniqueness of the proposed park, it is not possipledeely determine
the health benefit vlue. However, itis generally recognized that increases in physical activity result in
varying degrees obetter cardiovascular fitness, loss# excess weightand muscular development.
The actual health benefit would be a mix of increased activity byrenot skaters, and new skating
activity by people who have not been skating.

The inclusion of th&ealth, tourism' economic and ®cialbenefits more than offsetall of the net cost of
creatingCanada 150ceSkatePark Bramptpbased on the estimateshd assumptions used

{2dzKSNY hy(al NA2Qa ¢gAYyUGSNBR IINB t2y3 FyR NS 3ISyS

AYALANBa t20S 2F /Iyl RIQa DNBI GO hdziR22NA® wSasSt
need for improvemat to liveability in Brampton; the finding likely also applies to other communities and
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individuals across the region. A major outdoor attraction such as C&SkatePark Bramptanay have
a significant positive effect on how many Ontarians view winter.

The City of Brampton

hy CSoNMzZE NBE mMmMXI HampX . NIYLG2yQa /AGe [/ 2dzyOAf RS
further. The decision most likely reflected a discomfort with taking on additional financiaktiskeme
when the city was eperiencing a financial crissomeuncertainties about some of the figures provided in
the proposal, and the oudf-the2 NRA Y I NB yI GdzZNB 2F GKS LI NJ @ 5 dzNJ
City, there was no apparent recognition of the strong publipport for the park, nor was there an
apparent patriotic spirit at the upcoming 180
anniversary of Canada.

Annual Benefit to Bramptonians

Nevertheless, the city and its residents would benefit by  $000s Lower Vsit | Higher Visit
the existence of the parkyy between $16,000,000 and Scenario | Scenario
$20,000,000 per seasonThe mark would also enhance | Health benefit 1,440 2,662
020K 0KS am fiveadility fdr ¥ekidgr@shoth Social benefit 1,553 2,054
0SAy3a ySSRA A RSy (SkaegiS Rlan g Jouristh iergfit |/ A 88Q & 4,997
consultation report It is not known to what degree | Economic profile 10,000 10,000
Canada 150 IceSkatePark Bramptonwould affect Total 16,741 19,713

demand for existing ictacilities in Brampton.

Recommendations

Based on the information available and the analysis undertaken, it is the recommendation of this study
that the City of Bramptorundertake a timely exploration of the Canada 150 IceSkatePark Brampton
proposal, ar that the City:

1. Recognize the results of, and statistical reliability of, the surveys undertaken by Icepark group Inc.,

which shows strong majority support by Brampton and Mississauga residents for the creation of a
Canada 150 IceSkatePark Brampton, stnoing intentions of people to visit the park.
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. Not leave the creation of Canada 150 IceSkatePark Brampton to private enterprise, even though it
would result in no taxpayer cost. The high admission charges that would be required to enter a
privately-ownedpark would deter too many people from using the park who need to be inspired to be
more physically active. A private lceSkatePark may be located elsewhere in the GTHA, rather than in
Brampton.

.b20 W52 bLb20KAYy3AQO® I £ ( K2 dzoKld resRIin_did ogtdto govekdiment, b 2 {
there would be no health, social or economic benefits, and the problem of an increasing incidence of
health risks as a result of sedentary lifestyles would continue to grow. The opportunity cost of doing
nothing is gnificant, i.e. likely in excess of $16,000,000 each year.

. Adopt the Public Park Option as the basis for actioBased on the analyses presented regarding
attendance scenarios, admission charges and other revenues, operating and capital costs, the
prospect of significant health, social and economic benefits to the city, and the overall level of
accuracy and/or reasonableness of the data provided, the Public Park option isrigkanitiative.

. Recognize the significant opportunity to position Canada) lseSkatePark Brampton as a
ASAaldAOSYlGSyyAlLt AYAGAFGAGS GKIFG LI e&a GNAROodziS i
value as a cultural element sbciety.

. Meet with federal and provincial decisioanakers as soon as possible to determthe potential for
capital costsharing for a Canada 150 IceSkatePark Brampton, in light of its benefits to Ontario and
Canada and its importance as a significant and lasting tribute to our winter sporting heritage.

. Work aggressivelytjo add Canada 150 Ick&ePark Brampton as described and presented by the
Public Park Option td K S Busiie8s(Pians and budgets, and undertake as soon as possible further
actions that are required to bring the park conceptapproval by all levels of governmeas part ¢

/'Lyl RFQ&a &dSaljdAOSYyaGaSyyAlt &SIFENI OSt SoNIGA2ya Ay

. Consult with Icepark Group Inc. for information during the analyses of the Canada 150 IceSkatePark
Brampton initiative.

Respectfully submitted by Icepark Group Inc. on January 2, 2017
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Canada 16 IceSkatePark Bramptois a proposal by Icepark Group Inc., a cittbesed notfor-profit
corporation that is not affiliated with any feprofit enterprise and which does not wish to build or
operate any part of the park Its interests areentirely for the welltbeing ofOntario residents Icepark
Group can be contacted by telephone at 4®0-0553, or by email anhfo@iceparkgroup.ca Its website
iswww.iceparkgrop.ca
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Appendix A: Door -to -Door Survey Summary

Icepark Group Inc.

2637 Council Ring Road, Mississauga, Ontario L5L 1S6 I/@J@MQI_,/M

www.iceparkgroup.ca _; Email: info@iceparkgroup.ca; Tel.: 416-400-0553

Updated August 9, 2014

IceSkatePark Attitudinal Survey Report

Icepark Group Inc., a ndor-profit organization based in Peel, has proposed that the City of
Brampton create a very large, world class and unique outdoor public ice skating park. The park is
proposed tobe a mechanism for inspiring physical activity among people in Brampton, Peel and the
overall Toronto region, especially during the winter months, and is also proposed as a Canada
Sesquicentennialegacy project. Approval by City Council requseevidenceof significant public
support for the construction of the park, areVvidencethat utilization of the park will be adequate to
support the operation of the park

During 2014, Icepark Group conducted an attitudinal survey of Brampton residents to detetineine
degree to which the costs associated with creating and using the park are acceptable to the public.
The survey was built upon an earlier survey conducted in Mississauga. This report focuses on the
combined findings of the two surveys.

Methodology

The survey was conducted at various locations in Brampton and Mississauga, including
A Door-to-door at single detached homes, semi detached homes and townhouses. There was
no access to residential apartment buildings (rental or condominium);
A Door-to-door at a number of workplace employees at office and retail locations;
A At three restaurants in Brampton (comprising 1/3 of Brampton responses).

The surveyor also found a very significant mix of cultural and ethnic neighbourhoods and groups, in
both municipdities. Survey results were adjusted for gender bias.

People who answered the door were given a short explanation of the purpose of the survey, based
on the explanation that was printed on the questionnaire, and asked to complete the questionnaire
within a short period of time (pickup was within an hour or less). At no time did the surveyor indicate
that Icepark Group would like to receive responses that favour the creation of IceSkatePark. Icepark
Group provided answers to questions that were askegégple surveyed. Questionnaires included

an illustration of the IceSkatePark concept. The level of cooperation was extremely high, with few
residents refusing to participate in the survey. There were very few unusable questionnaires.

The survey of Brmpton residents was limited by the time resources available to Icepark Group, and
totalled 129valid responses. Statistically, this number of responses is accurate to a margin of error
of 8.6%, 19 out of 20 times. The Mississauga survey totalled 22% nemlponses, accurate to a
margin of error of 6.4%. The combined margin of error is 5.15%, 19 out of 20 times.
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Key Findings

A chart showing all valid responses is included beloadjusted for gender bias whe
appropriate Some key findings are as follows:

Overall, Icepark Group found very higlvéds of interesby residentsn visiting the park by tr
73%o0f respondentavho know how to icekatez 22% said theywouldlikely visit the parkonce
a yearto skate and another63% said theywould likely go several times a year84% o
respondents irBrampton said they would visit thpark at leastonce a year.

36% of all respondents would definitely visit the park as spectatorsee skating competitiol
or festivals another 51% said they would probably go.59% of Brampton and 82%
Mississauga espondents would definitely take their young children to the park (
combined). Of respondents who said they would take their young children to the park,
said they would do so at least once a year. Respondents said that 69% of their older
would visit the park at least once a year.

The survey also found a high level atcaptability of park entry feesespecially amor
respondents aged under 50 year56% of all respondentsn both Mississauga and Bramp
saw no problem with a $5.00 entfge, and anotheB1% would at lealsgo once to try out th
park. Overall, 13% saidthat a proposed$5.00 @mission fee is too expensive

Overall, 700 of respondents in Brampton(69%) and Mississauga(72%) said buildin
IceSkateParlkwas either a good westment or want the park to be built unconditionallyj
COAAO , evdnlAah Atax@ost to themselves For this question, e survey questic
mentionedthat there would be a costf up to a penny a dager householdn property taxe:
Age was a factoin the level of acceptabilitin the survey, respondentsaged 50 or ovewere
less likely to supporbuilding the park.Only 96 of all respondets said theydo not suppot
this kind of park. 136 of respondents aged 50+ answered this way, while @&y of
respondents under age 50 did not support the park.

Because Icepark Group is concerned about the negative impacts of sedentary life
AOPAAEATI T U AOOET C "OAIDPOIT 60 xHEk @kof ekistin
recreational facilitis in inspiring morgeople to become physically fit15%of respondents i
Brampton said that existing recreational facilities are doing enough to inspire many
ET AAOEOA PATPI A O AAATIT A 11 OA PEUOEAAIt
help with this. The remainder indicated that the park wabble a good idea in this regard.

The average age afespondents was 35.§earsin Brampton and 35.9 years in Mississa

The average household size surveyed wag@&rsons per unit.

Respectflly submittedby Icepark Groups Inc.

John Stillich
President Icepark Groupric.



Summary of IceSkatePark Survey Responses Brampton Mississauga Combined
Survey Survey
Do you know how to ice skate?
Yes 104  73% 176 73% 280  73%
No 38 27T% 64 27% 102 27%
Skaters: What kind of skater?
Figure skater 2 2% 11 6% 13 4%
Hockey player 18 16% 40 21% 57 19%
Speedskater 10 10% 0 0% 10 3%
Just a pleasure skater 77 T72% 142 74% 219 73%
Skaters: If there were a very large outdoor ice skating park,
how often would you likely skate at the park?
Not interested in skating 4 4% 9 5% 13 5%
Once 6 6% 2 1% 8 3%
Likely only once every few years 7 7% 14 8% 21 8%
Likely once a year 32  31% 28 16% 60 22%
Likely several times a year 54  53% 119 69% 173 63%
Non-Skaters: If there were a very large outdoor ice skating
park, how likely would you be to go to this park?
| would definitely go. 5 14% 11 18% 16 17%
| would probably go. 17  47% 29 48% 46 47%
| would probably not go. 3 8% 10 17% 13 14%
| wouldn't bother. 11 31% 11 17% 22 22%
If there were competitions for hockey, figure skating or
speedskating, would you visit as a spectator?
| definitely would. 43  34% 82 37% 125 36%
| might, but not sure. 67 53% 110 50% 177 51%
No, | wouldn't bother. 16 13% 30 14% 46 13%
How many people live in your household? (Avg. per hshlid) 3.9 3.6 3.7
a. Number of households with young children 33 23% 72 30% 105 39%
b. Number of young children 53 112 165
How likely would a parent or other adult in your household
take these young children to thispark?
A parent/adult would definitely take them. 20 59% 62 82% 82 75%
A parent/adult might, but not sure. 13 38% 12 15% 24  22%
How often would they be taken to the park?
Once. 2 1% 0 0% 2 2%
Once a year. 6 18% 9 12% 15 14%
likelv.more.than.once.a.vear 24 74% 61  88% 85 . 83%
No one would take them. 1 3% 2 3% 3 3%
Number of hshlds with older children 56  39% 120 50% 176 46%
How many children are there in your household old enough to
go by themselves? 133 228 361
How likely would these older children go to the park?
They wouldn't bother. 2 4% 8 7% 11 6%
They might go, but not definitely. 18 27% 31 24% 49 25%
They'd go once a year. 13 19% 14  11% 26 14%
They'd go more than once a year. 33 50% 73  58% 106 55%
There may be a $5.00 admission fee to get into the park. How
do you feel about this?
It's too expensive for me; | wouldn't go. 14  10% 5 4% 19 7%
It's too expensive for my family; we wouldn't go. 6 4% 10 8% 17 6%
| would go once by myself to try it out. 5 4% 12 9% 17 6%
| would go once with family or a friend, to try it out. 38  27% 30 23% 68 25%
$5.00 is affordable. It's not a problem. 79 56% 74 56% 153 56%
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Brampton

Mississauga

Survey Survey Combined
Building the park would cost up to a penny per day per
household. How do you feel about this? (See Note)
| would not support this kind of park. 12 9% 15 8% 27 9%
It's a good idea, but only if it does't cost me anything. 29 22% 37 21% 66 21%
A good investment, but users should pay some of cost 42  32% 64 36% 106 34%
The park is a great idea! Get it built! 49 37% 64 36% 113 36%
Icepark Group is concerned about the rising health risks of sedentary
lifestyles. IceSkatePark would have the Wow! factor to inspire many
more inactive or overweight people, young and old, to become more Note: Not all Mississauga
physically fit. How do you feel about this? o o1e eskea e
Ice_SKatePark |§ not n_eeded for this; existing recreational 21 15% 10 9% 31 129
facilities are doing this work.
Statistics on obesity and active living show that exising rec
facilities are not inspiring enough people to develop 12 9% 5 5% 18 7%
healthy lifestyles, but IceSkatePark won't help either.
Existing recreational facilities are not inspiring enough
people to Ieaq heaIFhler lifestyles; IceSkatePark's features 12 9% 11 10% 23 9%
and events will motivate many more people to be more
active,
The park is a great idea; it's good not only for health, but 91 67% 85 77% 176 71%
would be fun for everybody.
Average age 35.5 35.9 35.8
No. of male respondents (raw, unadjusted) 58 105 163
No. of female respondents (raw, unadjusted) 71 120 191

Note: Figures are gender-adjusted where appropriate. This results in rounding

of some figures.
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Appendix B:
Operating
Revenue
Variables o
Winter Use

High Profile Public Park

. . — - — Privately-
Park Visits - Winter Season Lower Visit [ Higher Visit | qwned Park
Scenario Scenario
Resident suney findings discounted by 75% 67%

Visits by Brampton residents 164,208 218,944 150,000 |
Visits by Other GTHA residents 92,001 122,788 122,788
Non-GTHA residents (tourism & VFR) 45,218 ] 60,291 | 60,291
Visits for non-skating events @ 15% 45,228 45,228 45,228
Conference facility users no estimate no estimate no estimate

Total Visitors 346,745 447,251 378,306
Revenue variables:
Average admission charge $ 5.61 $ 561 $ 40.00
Winter season - Weeks 15.2 15.2 15.2
Good weather days 71 71 71
1,945,819 2,509,825 15,132,253
GTHA resident Visitors renting skates 10% 10% 10%
Non-GTHA resident visitors renting skates 33% 33% 33%
Net revenue per skate rental $ 2.00 $ 2.00 $ 200
81,402 108,536 94,747
Other outfitting - % of GTHA \isitors 10% 10% 10%
Other Outfitting - % of non-GTHA \visitors 50% 50% 0%
Other Outfitting net revenues per visitor $ 3.00 $ 3.00 $ 3.00
144,717 192,956 81,836
Visitors using toboggan ride 20% 20% 20%
Toboggan ride fee $ 1.00 $ 1.00 $ 1.00
69,349 89,450 75,661
Winter pool visitors per day 200 200 200
Pool entry fee (Additional to park entry fee $ 3.50 $ 3.50 $ 350
56,714 ] 56,714 ] 56,714
Hockey Shoot'n'Score users as % of visito 20% 20% 20%
Hockey Shoot'n'Score average fee per usel $ 2.00 $ 2.00 $ 200
138,698 178,900 151,323
Events pavilion - % of days used 25% 50% 25%
Events pavilion - Usage fee $ 500 $ 1,000 $ 500
Average attendance per use 50
13,250 106,000 13,250
Arena hours rented - good weather days o 4 4 4
Hourly fee for hockey arena $ 100 $ 100 $ 100
28,408 28,408 28,408
Average net food revenue per park visitor $ 2.64 $ 2.64 $ 264
(net is before start-up capital costs of the restaurants are amortized)
916,233 1,181,807 999,630
No. of vehicles per season excl. Powerade| 59,988 88,967 65,448
Average parking charge per vehicle $ 5.00 $ 5.00 $ 5.00
299,938 444,837 327,239
Special Events - Additional visits - - -

Entry fees $5.61 $5.61 $5.61

Net food & beveage revenues $2.64 $2.64 $2.64]
Total revenues 3,694,528 4,897,433 16,961,062

(Note: Average parking charges per vehicle may vary)
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Appendix C: Operating Expenses

Operating Expenditure

0 Winter Use

High Profile Public Park

- Privately-
variables: Lower Visit | Higher Visit | 5 ned Park
Scenario Scenario
Operating days per season 106 106 106
Number of operations staff (point in time) 58 58 58
Hours per day 14.5 14.5 14.5
Avg. wage + benefits $16.94 $16.94 $16.94
On-Site Engineer $41,384 $41,384 $41,384
Curling, pool & speedskating staff adjustment
Admin staff costs per day $500 $500 $500
Cost of special events unknow n unknow n unknow n
Electric power per day $3,078 $3,078 $3,078
Marketing expenditures $700,000 $700,000 $1,000,000
Parking operations $91,320 $91,320 $91,320
Pre- and post-season prep and closure $100,000 $100,000 $100,000
Repairs, Maintenance & other, per day $1,000 $1,000 $1,000
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Appendix D: Capital Cost Variables

Variables Used For Capital Funding

High Profile Public Park Option

(i.e. Bringing IceSkatePark to it first Opening Lower V.isit Higher V_isit Otvr:;a:jteli)a:rk
Day) Scenario Scenario
Residentvisit survey discounted by 75% 67%
No. of park \isitors per season 346,745 447,251 378,306
Total park area (hectares) 6.5 6.5 14.2
Land value per hectare (industrial) $1,799,000 $1,799,000 $1,799,000
Skating Course Length (metres) 1,402 1,402 1,402
Skating Course avg. width (metres) 14.3 14.3 14.3
All'ice surfaces excl. speedskating (sq.m.) 25,060 25,060 25,060
Speedskating areas (sg. meters) 4,000 4,000 4,000
Arena single grandstand @ $200/sq.ft. $2,000,000 $2,000,000 $2,000,000
Ice sufaces + refrigeration: cost/sqg.m. + 20% $590 590 590
Landscaped areas (sq.m) 23,675 23,675 28,410
Landscaping cost per sg.m. $441 $441 $441
Main Entry Building @ $200/sq.ft. * A $12,320,000 $12,320,000 $12,320,000
Café building @ $150/sq.ft. excl. furnishings&equ $980,000 $980,000 $980,000
Maintenance buildings (5) @ $150/sq.ft. $926,250 $926,250 $926,250
Double grandstand + dressing room areas, @
$200/sq.ft. $4,800,000 $4,800,000 $4,800,000
Hockey Shootn'Score (outdoor @ $25.s0.ft)) $210,000 $210,000 $210,000
Curling (Public portion @ 1/2) @ $200/sq.ft. $0 $0 $0
Other (furnishings, igloos, special lighting, sound systems $2,000,000 $2,000,000 $2,000,000
Curling Centre incl incl incl
Public art and sculpture $2,000,000 $2,000,000 $2,000,000
Toboggan ride $3,000,000 $3,000,000 $3,000,000
Heated outdoor pool @ $150/sq.ft. $2,625,000 $2,625,000 $2,625,000
Equipment (Zambonis, etc.) $3,000,000 $3,000,000 $3,000,000
Parking garage @ $26,300 $0 $19,613,574 $0
No. of spaces = 311 746 339
Defer pmts. For 2 years? (y/n) n n
Government of Canada cost-sharing 33.3% 33.3% 0.0%
Ontario government cost-sharing (calc from beloy 33.3% 33.3% 0.0%




Appendix E: Summer Use of the IceSkatePark Facility

Nonwinter activities that may be supporteby the park include, among others,
Cultural festivalsusingthe main building, arena and outdoor areas,

2 GSNI NBONBIFGA2Yy S @Al (GKS &6AVYY
Picnickingon landscaped green surfaces,

Beach volleyball

¢CSYyAa o002dz2NIa O2y@dSNISR T bBawn
bowling, with clubhouse,

A possibleLegoWorld and/or similar area for constructive play, using ¢
of the skating rinks,

Art & Science exhits/events
Auto showstrade shows,
Roller hockey, e
In-line skating/rollerblading, bicycling; competitive ragingthletic j=
training;

Possibly htting cagesset up on a portion of the skating course
Possible conversion of the toboggan ride to a water slatefor
wheeled sleds

A Playground features such as carousels, slides, sandboxes, swings
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