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Executive Summary  

 
Icepark Group Inc., a citizen-based not-for-profit corporation in Peel, has proposed that the City of 
Brampton, with the support of the Governments of Canada and Ontario create a unique world class public 
outdoor park known as Canada 150 IceSkatePark Brampton.  Icepark Group presented a proposal to 
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.ǊŀƳǇǘƻƴΩǎ /ƻƳƳǳƴƛǘȅ ϧ tǳōƭƛŎ {ŜǊǾƛŎŜǎ /ƻƳƳƛǘǘŜŜ ƻŦ /ƻǳncil on February 4, 2016.  Due to unfortunate 
timing as the City was facing a financial crisis, and a different approach taken by City staff at the time, the 
proposal to explore the park as a significant advantage to the city ǿŀǎ ƴƻǘ ŀŎŎŜǇǘŜŘΦ  !ǎ /ŀƴŀŘŀΩǎ 150th 
birthday approaches and in consideration of the multiple and significant benefits that the park would 
generate, it is worthwhile for the City of Brampton to re-consider the proposal, in a more timely manner. 
 
As a public park, the park is proposed to be located on underutilized athletic fields in Brampton.  The 
ǇŀǊƪΩǎ ǇǳǊǇƻǎŜs are several:  
Á ! ƭŀǎǘƛƴƎ ŎŜƭŜōǊŀǘƛƻƴ ƻŦ /ŀƴŀŘŀΩǎ ƴŀǘƛƻƴŀƭ ǿƛƴǘŜǊ ǎǇƻǊǘ ƻƴ ǘƘŜ ƻŎŎŀǎƛƻƴ ƻŦ /ŀƴŀŘŀΩǎ мрлth birthday; 
Á The promotion of active living and health for the people of Brampton and the Toronto region; 
Á The stimulation of economic activity through a major increase in tourism;  
Á The raising of the economic investment profile of Brampton in Canada and North America; and  
Á The creation of a venue for winter enjoyment that does not currently exist. 

 
Features of Canada 150 IceSkatePark Brampton would have international attraction, including a 
continuous outdoor refrigerated skating circuit of up to 1,400 meters in length, wide enough to enable 
simultaneous skating in two directions; several ice surfaces for gathering and socializing; glass igloo 
shelters for resting, plus other types of resting areas; a refrigerated outdoor long-track speedskating oval 
built to meet international standards (none exist in Ontario), with a grandstand and dressing facilities; a 
hockey ShooǘΩƴΩ{ŎƻǊŜ feature; an outdoor arena with grandstands for competitions and special events; a 
practice rink; a 200-meter long toboggan ride; a heated outdoor pool; art and sculpture throughout the 
park; colourfully lit Canadian landscaping; a main building for admission to the park, with 
change/preparation areas, a restaurant, outfitters shop, exhibit area, and other amenities; a second floor 
for other public uses (e.g. conferences, museum, art gallery); an animal enclosure (for example, reindeer 
during the Christmas season); a multi-level parking garage if needed, and a full roster of seasonal events 
(e.g. festivals, skates for charity). 
 
Several Options and Scenarios for this Canada 150 IceSkatePark Brampton were analyzed.  They include a 
Public Park Option with Lower Volume and Higher Volume scenarios, a Privately-Owned Option, and a Do 
Nothing option. 
 
Icepark Group conducted a door-to-door attitudinal survey about the park idea across Brampton and 
Mississauga using a paper questionnaire completed by residents.  {ƻƳŜ ƻŦ ǘƘŜ ǎǳǊǾŜȅΩǎ ŦƛƴŘƛƴƎǎ ŀǊŜΥ 
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Á 73% of adult residents know how to ice skate. 
Á 85% of adult skaters would likely visit the park at least once per year. 
Á Of parents who would take their children to the park, 97% would take them at least once a year. 
Á According to parents surveyed, 69% of their older children would visit the park at least once a year 
Á 87% of respondents did not consider a $5.00 admission to the park to be too expensive. 
Á 70% of respondents feel that the park is a good investment and want it built, even at a cost to 

themselves.  Only 9% responded that they do not support the park. 
 

For cost analyses, survey findings regarding visits to the park by Brampton and Mississauga residents were 
reduced by a margin of error of 67% for the Higher Volume scenario, and by 75% for the Lower Volume 
scenario.  The table below summarizes park visit estimates for skating and non-skating visits.  
 

Park Visits - Winter Season

Resident survey findings discounted by 75% 67%

Visits by Brampton residents 164,208 218,944 150,000

Visits by Other GTHA residents 92,091 122,788 122,788

Non-GTHA residents (tourism & VFR) 45,218 60,291 60,291

Visits for non-skating events @ 15% 45,228 45,228 45,228

Conference facility users no estimate no estimate no estimate

Total Visitors 346,745 447,251 378,306

Higher Visit 

Scenario

 High Profile Public Park

Lower Visit 

Scenario

Privately-

Owned Park

 
 
In comparison, the CN Tower draws 1,500,000 international visitors a year, the Royal Agricultural Winter 
Fair draws 300,000 for a two-week run; The Toronto Zoo attracts 1,200,000 visitors a year, and /ŀƴŀŘŀΩǎ 
Wonderland, over an approximate 3-month season equivalent, draws 3,200,000.  
 
Operating revenues and expenses were 
estimated for each option, including an 
average $5.61 admission charge for the 
Public Park options, and an average $40.00 
admission charge for the Privately-Owned 
option.  The low admission charge for the 
Public Park scenarios is set to encourage 
use by lower income households.  Annual 

Operating Summary

Visitors to IceSkatePark 346,745 447,251 378,306

Revenues:  ($'000)

Admission revenues 1,946 2,510 15,132

Parking revenues 300 445 327

Other in-park revenues 1,449 1,943 454

3,695 4,897 15,913

Expenditures:  ($'000)

Staff costs 1,607 1,613 1,607

Electric power 327 327 327

Marketing expendtures 700 700 1,000

All other 297 297 297

2,931 2,937 3,231

Surplus or (Deficit) - $'000 764 1,960 12,682

Public Park Option Privately-

Owned 

Park
Lower Visit 

Scenario

Higher Visit 

Scenario
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operating surpluses are indicated for all options.   
 
Measured against operating outcomes are the capital costs of building the park.  The gross capital 
investment to build the park is estimated at $74.2 million for the Lower Visit Scenario, including land 
valued at $11.7 million. The most significant cost elements are the refrigerated ice surfaces, the main 
entry building, and landscaping.  Given significant health and tourism/economic benefits of the park and 
ǘƘŜ ŜƭŜƳŜƴǘ ƻŦ /ŀƴŀŘŀΩǎ ǎŜǎǉǳƛŎŜƴǘŜƴƴƛŀƭ in 2017, capital cost sharing by the government of Canada and 
Ontario, at 1/3 of the gross capital cost each, is assumed to be achievable for the Public Park Option, if 
aggressive action is taken by the City.  For the Lower Visit Scenario, this proposal assumes that each 
partner would contribute $24.7 million, and that the City of BramptonΩǎ мκо ǎƘŀǊŜ ǿƻǳƭŘ ƛƴŎƭǳŘŜ the value 
of existing public land at the Brampton Sports Park and a residual cash contribution of $13 million.  
Financed over 20 years at 4.5%, the investment by Brampton would be less than $1.0 million per year. The 
household tax impact would be 0.25 cents per day after applying operating surpluses.   
 
For the Privately-Owned Park option, the owner would have to bear the full cost of both land acquisition 
and construction.  Additionally, the availability of land for a privately-owned park in Brampton and near 
enough to be within convenient reach of the public is uncertain, and may inhibit repetitive use of the 
park.  The principal difference in gross capital investment for in the Public Park Option is the estimation of 
additional costs for parking facilities for the Higher Visit Scenario. 
 
Because part of the mandate of government is to promote the overall well-being of its citizens, estimates 
of the health, social and economic benefits of Canada 150 IceSkatePark Brampton have been included in 
the analysis of this proposal.  For all options, the value of the social benefit for Ontario residents is 
measured by the admission fee to the park paid by residents, plus parking and in-park fees excluding food, 
as proxies for public enjoyment, and access to new opportunities for outdoor winter fun.  Not included in 
the figures is the ǾŀƭǳŜ ƻŦ ǘƘŜ ǇŀǊƪ ŀǎ ŀ ƎŜƴŜǊŀǘƻǊ ƻŦ ǇŀǘǊƛƻǘƛŎ ǇǊƛŘŜ ƛƴ /ŀƴŀŘŀΩǎ ǎǇƻǊǘƛƴƎ ƘŜǊƛǘŀƎŜ ŀƴŘ 
culture. 
 
The health benefit that is produced by the increase in physical activity of visitors to the park is a 
ƳŜŀǎǳǊŜƳŜƴǘ ōŀǎŜŘ ƻƴ ŀ vǳŜŜƴΩǎ ¦ƴƛǾŜǊǎƛǘȅ ǎǘǳŘȅ ƻŦ ǘƘŜ Ŏƻǎǘǎ ƻŦ ǇƘȅǎƛŎŀƭ ƛƴŀŎǘƛǾƛǘȅΦ  Lǘ ƛǎ estimated that 
at least 3.9% of all visits for the Lower and Higher volume scenarios will be of a habitual nature and result 
in, over the long term, an average $241 annual health benefit for each of these.  Because the higher park 
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entrance fee for the Privately-Owned option will deter repetitive/habitual use of the park by families of 
moderate incomes, health benefits are relatively small.   
 
The measurement of the economic benefit of IceSkatePark includes an estimation of direct benefit to the 
hospitality industry in the Greater Toronto Area, based on a 0.88 % increase in winter hotel room rentals, 
and further reduced by a 33% weather deterrent factor.  The economic benefit is linked to attendance 
and to marketing efforts.  The park will boost the profiles of Brampton, the Toronto area and Ontario as 
places in which to invest.  A modest $10,000,000 impact (approx. 100 jobs) is included as a benefit for 
each scenario.  Excluded are potentially significant increases in property values as a result of a more 
positive view of Brampton as a place in which to live.  
 
The annual benefit of the Privately-Owned option is similar to that of the Public Park option, except that 
the health benefit to Ontarians is mostly lost.  The probability of the private sector investing in the 
creation and operation of the park is uncertain.  If the private operator is not Brampton-based, the 
operating profit would likely be exported.    
 
If the park is not built, no 
economic benefits 
accrue, for the tourism 
industry and the 
economy overall, and the 
health benefit is lost 
entirely.  The social 
benefit is lost, including 
not only enjoyment at 
the park, but the 
opportunity to create 
more positive feelings 
about winter in the 
GTHA.  Moreover, a 
significant opportunity 
for Ontarians to 
celebrate, year after year, 

Lower Visit 

Scenario

Higher Visit 

Scenario

Privately-

Owned Park 

Scenario

Number of Park Visits - Winter Season 346,745 447,251 378,306

Gross Capital Cost Incl. Land 74,178 85,300 90,060

Ontario+Canada cost-sharing @ 1/3 each -49,452 -56,867 0

Municipal contribution of land -11,721 -11,721 0

Net municipal/private capital cost 13,005 16,713 0

Annual capital financing cost 985 1,266 0

Operating outcome (surplus) -764 -1,960 -13,730

Municipal tax-supported amount 221 0 0

Daily cost per household -- Cents 0.25 0.00 0.00

Benefits to Brampton - $'000s:

Health Benefit 1,440 2,662 584

Social Benefit 1,562 2,057 1,589

Tourism Benefit 3,874 4,997 4,227

City Economic Profile Impact* 10,000 10,000 10,910

Potential export of operating profit -13,730

Total Benefits to Brampton 16,876 19,716 3,580

Net Gain for Brampton - $'000s 16,655 19,716

* A placeholder amount representing an increase in business investment resulting in non-park 

employment of 100 jobs across the city.  The specific positive economic impacts of Canada 

150 IceSkatePark's higher profile for Brampton have not been researched. 

Financial Summary for Canada 

150 IceSkatePark Brampton - 

$'000s
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ǘƘŜ ƘŜŀǊǘ ƻŦ ƻǳǊ ƴŀǘƛƻƴŀƭ ǿƛƴǘŜǊ ŎǳƭǘǳǊŜ ƻƴ ǘƘŜ ŀƴƴƛǾŜǊǎŀǊȅ ƻŦ /ŀƴŀŘŀΩǎ ōƛǊǘƘŘŀȅ, is also lost.  

 
Recommendations 
 
Based on the information available and the analysis undertaken, it is the recommendation of this study 
that the City of Brampton undertake a timely exploration of the Canada 150 IceSkatePark Brampton 
proposal, and that the City: 
 

1. Recognize the results of, and statistical reliability of, the surveys undertaken by Icepark group Inc., 
which shows strong majority support by Brampton and Mississauga residents for the creation of a 
Canada 150 IceSkatePark Brampton, and strong intentions of people to visit the park. 

 

2. Not leave the creation of Canada 150 IceSkatePark Brampton to private enterprise, even though it 
would result in no taxpayer cost.  The high admission charges that would be required to enter a 
privately-owned park would deter too many people from using the park who need to be inspired 
to be more physically active.  A private IceSkatePark may be located elsewhere in the GTHA, rather 
than in Brampton. 

 

3. Not ΨDo NothingΩ.  Although adopting a ΨDo NothingΩ option would result in no costs to 
government, there would be no health, social or economic benefits, and the problem of an 
increasing incidence of health risks as a result of sedentary lifestyles would continue to grow.  The 
opportunity cost of doing nothing is significant, i.e. likely in excess of $16,000,000 each year. 

 

4. Adopt the Public Park Option as the basis for action.  Based on the analyses presented regarding 
attendance scenarios, admission charges and other revenues, operating and capital costs, the 
prospect of significant health, social and economic benefits to the city, and the overall level of 
accuracy and/or reasonableness of the data provided, the Public Park option is a low-risk initiative. 

 

5. Recognize the significant opportunity to position Canada 150 IceSkatePark Brampton as a 
sesquicentennial initiative that pays tǊƛōǳǘŜ ǘƻ /ŀƴŀŘŀΩǎ ǇǊŜƳƛŜǊ ǿƛƴǘŜǊ ǎǇƻǊǘΣ ŀƴŘ ǘƘŀǘ ŀǎ ǎǳŎƘ ƛǘ 
has value as a cultural element of society. 
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6. Meet with federal and provincial decision-makers as soon as possible to determine the potential 
for capital cost-sharing for a Canada 150 IceSkatePark Brampton, in light of its benefits to Ontario 
and Canada and its importance as a significant and lasting tribute to our winter sporting heritage. 
 

7. Work aggressively to add Canada 150 IceSkatePark Brampton as described and presented by the 
Public Park Option to ǘƘŜ /ƛǘȅΩǎ Business Plans and budgets, and undertake as soon as possible 
further actions that are required to bring the park concept to approval by all levels of government 
as part of /ŀƴŀŘŀΩǎ ǎŜǎǉǳƛŎŜƴǘŜƴƴƛŀƭ ȅŜŀǊ celebrations in 2017.  
 

8. Consult with Icepark Group Inc. for information during the analyses of the Canada 150 
IceSkatePark Brampton initiative. 
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In troduction  

 
Icepark Group Inc. is a not-for-profit corporation formed in 2010 that is dedicated to the advancement of 
healthy lifestyles through an exploration of the viability of a publicly-owned and operated ice skating park 
of extraordinary scope and quality in the Greater Toronto and Hamilton Area.  Icepark Group is citizen-
based, and is not affiliated with any for-profit enterprise, nor does it have any plans or desire to 
participate in building or operating the park, or parts thereof. 
 
This document presents a viability analysis by Icepark Group Inc. in support of decision-making that will 
create a winter park known as Canada 150 IceSkatePark Brampton.  It includes contextual information, 
descriptions of the proposal, analyses of the financial and non-financial implications of several options, 
and conclusions and recommendations to help guide next steps by governments. 
 
Keeping Pace 
Ontario and the Greater Toronto and Hamilton Area (GTHA) face ongoing competition from other 
jurisdictions for economic investment, and for attracting tourism.  Keeping pace requires that a high and 
positive profile be maintained and renewed as the years go by.  Profile is enhanced with innovative and 
creative initiatives that hold the spotlight on Ontario from ōŜȅƻƴŘ hƴǘŀǊƛƻΩǎ ōƻǊŘŜǊǎΦ  Initiatives would 
include world class and unique entertainment venues.  The GTHA has no great natural wonders, no 
significant historical environments, and a winter climate that, more than not, deters vacationers. 
 
Health and Well-Being 
Ontarians need to become more physically active.  Numerous health studies have highlighted that 
physical fitness among young people is deteriorating as they focus on indoor pursuits during the winter 
months, particularly entertainment provided by television and other electronic media.  Rates of childhood 
obesity are rapidly increasing and are likely to remain into 
adulthood, accompanied by premature onset of diabetes, 
cardiovascular disease and other related degenerative disease.  
 
Based on ŀ vǳŜŜƴΩǎ ¦ƴƛǾŜǊǎƛǘȅ ǎǘǳŘȅ by Ian Janssen, health costs 
of physical inactivity in Ontario will total about $2.8 billion per 
year by 2018.  Although statistics vary, in Ontario between 23% 
and 29% of the population is defined as obese, and 50% or more 
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are overweight.  According to the Region of Peel's Student Health Study 2011, only about 12% of students 
were physically active outside of school hours on a daily basis.  About 26% of Canadian children and youth 
are overweight or obese, and this percentage is rising.  Other statistics show that, overall, the war on 
obesity and sedentary living is being lost, and suggest that individual and community efforts to encourage 
healthy living need to be supplemented if current trends are to be reversed.   
 
Health and wellness are also affected by the relatively long periods of cold weather experienced in 
Ontario.  Winter weather and shorter, often darker, days result in most people staying indoors unless 
going outside is unavoidable.  Encouraging outdoor activities that offer a respite from the monotony and 
dreariness of winter can improve the way many people feel about winter, and reduce the incidence of a 
medical condition known as seasonal affective disorder, which can typically also lead to overeating and 
reductions in physical activity.   
 
/ŀƴŀŘŀΩǎ мрлth Birthday  
/ŀƴŀŘŀΩǎ ǎŜǎǉǳƛŎŜƴǘŜƴƴƛŀƭ ȅŜŀǊ ƛǎ нлмтΦ  Normally, calendar 
dates of national importance are marked by celebrations and 
legacy projects honouring the core of Canadian culture and 
pride.  On August 12, 2015, Brampton announced the granting 
of $930,000 in federal Canada 150 funding for a variety of 
existing community facilities, to be completed by March 31, 
2018.  No new ŦŀŎƛƭƛǘƛŜǎ ǿŜǊŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ŎƛǘȅΩǎ ŀǇǇƭƛŎŀǘƛƻƴ. 
 
The demographic profile of Canada is also changing as more 
New Canadians come to this country from Asia, Latin America and Africa.  Overall, they are not being 
proactively drawn to ice skating as a way ƻŦ ƛƴǘŜƎǊŀǘƛƴƎ ƛƴǘƻ /ŀƴŀŘŀΩǎ ŎǳƭǘǳǊŜ ŀƴŘ ƘŜǊƛǘŀƎŜΦ 
 
The Ice Skating Environment in Brampton and the GTHA 
Pleasure skating is significantly restrained by  

¶ The quality of the existing indoor facilities ς industrial-style environments that are not appealing 
to many people;  

¶ The lack of skating variety -- repetitive circling in hockey rinks; 

¶ Limited dates and times available for pleasure skating, and the inconvenience of having to 
coordinate timing; 
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¶ A frequent lack of on-site conveniences 
(for example, the availability of rental 
skates);  

¶ Minimal marketing efforts by the city to 
encourage facility use; and  

¶ The relative attractiveness of other 
personal pursuits.     

 
Brampton also ranks low in the ratio of ice 
surfaces to population.  (The chart at right 
includes the newly-opened Chinguacousy Park 
Skate Trail, which has an ice surface 1.3 times the 
size of an NHL rink). 
 

 
The Proposal :       

Canada 150  IceSkatePark Brampton  
 
It is proposed that the City of Brampton, with funding support from the 
governments of Canada and Ontario, create a very large, extraordinary and 
world class ǇǳōƭƛŎ ƻǳǘŘƻƻǊ ǇŀǊƪ ŦƻŎǳǎŜŘ ƻƴ /ŀƴŀŘŀΩǎ ƴŀǘƛƻƴŀƭ ǿƛƴǘŜǊ 
pastime of ice skating.  The park is proposed as an ongoing legacy to 
Canada, in celebration of its 150th birthday in 2017.  At this time, Icepark 
Group envisages an announcement of the park in 2017, with an official 
opening in December of 2018.  As an outdoor winter destination, the park 
as proposed to Brampton by Icepark Group Inc. would have no equal 
anywhere else in North America. 
 
The park is intended to stimulate economic growth through tourism and 
the enhanced profile that the park would generate, and to help address the 
serious issue of the risks and costs of degenerative diseases caused by 
sedentary lifestyles.  Health experts say that that inspiring more people to 

Rideau Canal Skateway, Ottawa  

Relative Density of Ice Rinks & Pads 

City Population
City-Operated 

Ice Surfaces

Population Per 

Rink

Relative 

Density

Oakville 189,000      21 9,000 3.50

Hamilton 520,000      52 10,000 3.15

Milton 84,364        8 10,546 2.99

Whitby 122,022      10 12,202 2.58

Pickering 91,333        5 18,267 1.73

Vaughan 288,300      15 19,220 1.64

Oshawa 155,057      8 19,382 1.63

Calgary 1,096,800    53 20,694 1.52

Mississauga 740,000      28 26,429 1.19

Ottawa 883,400      33 26,770 1.18

Toronto 2,800,000    91 30,769 1.02

Edmonton 812,200      26 31,238 1.01

Brampton 599,000    19 31,526 1.00

Markham 330,000      10 33,000 0.96

(Updated November 2016)

Brampton has 2 public outdoor rinks + Chinguacousy Park Skate Trail + 

16 rinks in 10 community centres.
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develop more physically active lifestyles has the best chance of succeeding if the activity is personally 
enjoyable and affordable.   
 

Park Features 
Canada 150 IceSkatePark Brampton is proposed to include a complete range of ice skating features and 
opportunities, including: 

¶ The largest refrigerated ice skating circuit in North America ς a 1.4-kilometre circuit that is 15 
meters wide (approx. 50 feet), suitable for simultaneous skating in two directions; 

¶ A speedskating facility, including an outdoor short track oval and a long track oval built to 
international standards, with grandstands for viewing and locker room facilities. No reliable 
artificially refrigerated long track oval currently exists in Ontario; 

¶ A two-track toboggan ride that runs for 200 meters from a 33-meter height; 

¶ A small outdoor arena with grandstands for 1,500 spectators, and on its rear wall facing away from 
the ice surface a media wall;  

¶ a gathering place in front of the media wall for events;  

¶ A IƻŎƪŜȅ {ƘƻƻǘΩƴΩ{ŎƻǊŜ skills feature that enables players to be fed pucks to shoot at score-
keeping targets; 

¶ Practice rinks for figure skating and hockey; 

¶ A heated outdoor pool for after-skate relaxation, ƛƴǎǇƛǊŜŘ ōȅ LŎŜƭŀƴŘΩǎ .ƭǳŜ [ŀƎƻƻƴ, with a 
separate entry and change facilities;  

¶ A Main Building that serves as park entry, and provides changing areas, a licensed restaurant 
serving high-quality food, an exhibit hall, a conference/event room, washrooms, a first aid centre, 
and an Outfitters Shop to serve people arriving on impulse or unprepared; 

¶  Outdoor gathering places for on-ice socializing; Glass igloo shelters for resting, plus other types of 
resting areas;  

¶ A café building at an opposite end of the park or, alternatively, a variety of food kiosks;  

¶ Beautiful Canadian landscaping along the skating circuit and elsewhere throughout the park, to 
frame and define the ice surfaces, including retaining walls, mixed vegetation and rock formations; 

¶ Colourful and active lighting features throughout the park; 

¶ Canadian sculpture and art, in the exhibit area of the main building and outdoors (imagine arches, 
totems, life-size replicas of woolly mammoths and tigers, and more);  

¶ An animal enclosure (perhaps for reindeer during the Christmas season; other animal exhibits at 
other times); 



 14 

¶ Several maintenance buildings that include refrigeration equipment, zambonis, and storage; 

¶ A multi-level parking garage if attendance rises beyond basic levels; and 

¶ A roster of seasonal events, including: 
 

o A first Opening Day celebration as /ŀƴŀŘŀΩǎ ŀƴŘ hƴǘŀǊƛƻΩǎ premier ice skating venue and as 
/ŀƴŀŘŀΩǎ ǇǊŜƳƛŜǊ ǎŜǎǉǳƛŎŜƴǘŜƴƴƛŀƭ ǇǊƻƧŜŎǘΤ 

o All-day free Learn-to-Skate programs; 
o Skate with political leaders or other celebrities (e.g. NHL/OHL hockey players, Olympians 

and Canadian Figure Skating champions, TV and movie stars); 
o Skate for charities (CŀƴŎŜǊΣ IŜŀǊǘ ϧ {ǘǊƻƪŜΣ ǿƻƳŜƴΩǎ ǎƘŜƭǘŜǊǎΣ ŜǘŎΦύ; 
o Skate with Santa; 
o Outdoor hockey tournaments; 
o Ice sculpture competitions and other art events;  
o Family Day, New Years Day, March Break special events or promotions; 
o Speedskating competitions; 
o Corporate promotions (e.g. Win a car);  
o Corporate activities (team building, socializing, Christmas Dinner&Skate, etc.); 
o Ice dancing or other professional performances and competitions; 
o Sleigh-riding on ice; 

o Winter Lights Festival, carnival activities, maple syrup festivals; 
o Supervised evening fireside gatherings. 

 

Canada 150 IceSkatePark Brampton would have a 
greater variety of features and events than 
/ŀƴŀŘŀΩǎ ²ƻƴŘŜǊƭŀƴŘ and other winter venues.  
It would cƻƳǇŜǘŜ ǿƛǘƘ hǘǘŀǿŀΩǎ wƛŘŜŀǳ /ŀƴŀƭ 
Skateway as a winter tourism attracton. 
 

Park Location 
Due to its large size (over 6 hectares) and the 
need to locate the park at an easy-to-access 
location, Canada 150 IceSkatePark Brampton is 
proposed to be located in a non-residential area 
in the northernmost portion of the Brampton 
Sports Park located on the east side of Kennedy 
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Road south of Steeles Avenue.  It is accessible from Highway 407 and Highway 410, and via the Kennedy 
Road bus.  The existing Sports Park also includes the Powerade Centre and other athletic fields. Road bus.  
The existing Sports Park also includes the Powerade Centre and other athletic fields.  
 
Other vacant park sites may exit, but are significantly smaller or more distant from population centres 
than the Brampton Sports Park site.  Private properties of suitable size in non-residential areas can be 
found, but would require purchase.  A drawing of a possible configuration proposed by Icepark Group Inc. 
is shown on the next page. 
 

A Range of Opti ons  
 
 This document presents four principal alternatives with variations related to attendance volumes and the 
capital and operating financial implications of each:   

¶ A Lower Visit Volume Public Park Option which includes a 75% reduction in survey findings 
regarding park attendance by Brampton and Mississauga residents, and reduced visits by non-
Brampton residents; 

¶ A Higher Visit Volume Public Park Option which includes a 67% reduction in survey findings 
regarding park attendance by Brampton and Mississauga residents,  

¶ a Privately-Owned Option, and  

¶ Do Nothing. 
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Canada 150 IceSkatePark Brampton   

Winter Utilization Estimates  

 
Canada 150 IceSkatePark Brampton can spark a great deal of additional interest in skating, inspired by the 
ǇŀǊƪΩǎ unique qualities ς its overall scale, its variety of features and special events, its all-day hours of 
operation, its food and outfitter services, and because it is outdoors.  
 
Visitors to the park would include both local and regional residents, and visitors to the region from 
elsewhere in Ontario, Canada, and North America.  Evidence of local interest in visiting IceSkatePark was 
gathered in the form of a questionnaire-based survey of people in Brampton and Mississauga.  
 
Beyond personal interest, overall utilization levels will also be affected by weather conditions and by 
pricing.  Based on a two-year tracking of weather conditions, it is estimated that during a 106-day winter 
skating season (December 1 to mid-March), adverse weather will affect park attendance by an estimated 
average of about 17% overall.  Adverse weather conditions will affect non-GTHA resident visitor uptake 
more (a 33% deterrent is estimated, based on 71 good weather days out of a proposed 106 operating 
days) than it would for local residents, who will tend to postpone skating to a subsequent good-weather 
day rather than cancel visits altogether.  It is assumed that estimated uptake by other regional residents 
will be reduced by 10% due to weather. 

 
Skating Visits by Mississauga and Brampton Residents  
Because the park would be unique as a winter attraction, definitive data on the potential number of 
visitors is not readily available.  However, an attitudinal survey of Brampton and Mississauga residents by 
Icepark Group Inc., including door-to-door surveys and surveys of restaurant customers found a highly 
positive level of responses related to attendance.  The Table below summarizes the results of a gender 
bias-adjusted survey sample, extrapolated to Mississauga and Brampton populations projected for 2018.   
A more detailed summary of survey results is included as Appendix A.   
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In theory, based on the survey results, local residents 
would visit IceSkatePark about 657,000 times each 
year.  However, for purposes of this evaluation, this 
figure is significantly reduced to allow for initial 
enthusiasm, uncertainty about visits by children, and 
other margins of error.  The figure is adjusted 
downward by 67% for the Higher Volume scenario for 
visits to IceSkatePark by Brampton residents, and by 
75% for the Lower Volume scenario.  150,000 visits by 
Brampton residents are estimated for the Privately-
Owned Option.     
 

Skating Visits by Other GTHA Residents 
Due to a lack of resources, Icepark Group Inc. has not 
been able to undertake a survey to identify the 
potential number of park visits by residents of other 
Toronto-area municipalities, including Toronto, 
Hamilton and Halton, York, and Durham Regions.  
However, for the Higher Visit scenario, and the 
Privately-Owned Option, Icepark Group estimates that 
at least 1.27% of the remaining residents of the GTHA 
would visit the park at least once per year ς a total of 
close to 122,000. For the Lower Visit scenario, 92,000 
visits are estimated.  
 

Skating Visits by Non-Regional Residents 
(Overnight Tourism) 
As a park that has the marketability to be a significant tourism destination, a key consideration is the 
degree to which an awareness of the park and active marketing draws existing and new visitors to the 
Brampton and Toronto region.  This would include those people who visit Brampton, Mississauga, 
Toronto, and other nearby municipalities for business, sporting events, to visit friends and relatives, or for 
winter sightseeing, cultural events, and other reasons.  The estimate of visits also includes current 
volumes of visitors to the region who decide to extend their stays ς including an overnight hotel stay -- to 

For all respondents:

Once a 

Year

Total % of adults who are Skaters 73.2% 73.2%
  (Note: Missisauga average is 73.3%)

% who would visit the park to skate 31% 53%

Brampton adult 20-74 population 2018 413,195  413,195  

Visits per year each 1            2            

Visitors annually 94,018    319,271  

Non-Skating Visits:

% who would 'definitely' visit 34%

Brampton adult 20-74 population 2018 413,195  

141,011  

Spread over multiple years 3            years

Visits by adults per season 47,004    

59.4% 59.4%

How often? 18% 74%

Brampton Population 2018 - Ages 5-14 78,390    78,390    

Visits per season, each 1            2            

Visits by young children per season 8,553      69,378    

19% 50%

Brampton Population 2018 - Ages 15-19 39,195    39,195    

Visits per season, each 1            2            

Visits by older children per season 7,485      39,392    

Adjustment for frequent visitors:

Adults & older children who would visit at least twice a year 358,663  

20%

For these, additional visit per season multiplier beyond 2 = 1.00       

71,733

Total visits per above 157,060  499,773  

Total visits per season, as stated by respondents

If discounted by 75.0% 66.7%

Visits per season used for Option A 164,208 218,944

An Scenario for Visits to IceSkatePark by Brampton 

Residents
At Least 

Twice a 

Year

for statistical margin of error, initial enthusiasm, 

assumptions about children's interest, and other factors.

% of householders who would take young 

children to the park

% of older children (15-19) who 

would visit the park

656,833

An estimated % of these who visit more than twice a year
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include a visit to Canada 150 IceSkatePark, and additional visitors who may decide to visit Brampton and 
nearby municipalities specifically as a result of aggressive marketing efforts.  
 
Due to the park's uniqueness, attendance figures cannot be firmly established, although one possibly 
extreme example of the effects of new attractions was found: the city of Bilbao Spain, which experienced 
a dramatic increase in tourism from 25,000 visitors per year to 620,000 after it opened its Guggenheim 
Museum of Art.   
 
For Canada 150 IceSkatePark Brampton, the estimate based on existing and new guests in local and 
regional hotels, and factoring in a 33% deterrent for adverse weather conditions, is an additional 60,300 
IceSkatePark visitors for the Higher Volume scenario and the Privately-Owned Option.  The figure is based 
largely on an average 0.88% increase in winter hotel days booked, an average of 2.5 persons per room (a 
mix of singles, couples and families), plus an increase in visits of 0.44% by existing hotel guests who do not 
increase their overnight stay.  An estimated 15,400 visitors who are hosted by friends and relatives is also 
included.  This attendance figure would phase in over a few years, and will be influenced by the strength 
and effectiveness of marketing efforts and product quality.   
 

Non-Skating Visits 
Special events, such as a winter festival or festivals, skating 
competitions (local, regional, provincial, national), non-
skating visits by family members of skaters, celebrity 
viewing, ice dancing shows, corporate events and other 
events are estimated to comprise about 10% of all visits to 
the park ς ranging from 30,000 a season for the Lower 
Volume Scenario to 40,000 for the Higher Volume scenario. 
 

Overall Utilization 
The overall estimate of admissions of Brampton residents 
plus non-residents ranges from about 331,700 to 442,200, 
as summarized in the table below.  First-year marketing and 
media attention is likely to activate latent demand for the 
unique experience of the park, and the quality and 
uniqueness of the park will maintain a high level of visits on 

Available hotel Rooms (GTHA) 44,000

Winter occupancy rate 61%

Occupied rooms 26,770

Days per season 106

Occupied rooms during season 2,837,620

Est. avg. incr. in room rentals 0.88%

Est. no. of persons per room 2.5

Subtotal - Park visitors 62,182

Subtotal - Park visitors 62,182

12,436

15,393

Subtotal - Park visitors 90,012

Less advere weather days 33%

Total 60,291

Est. visitors with hotel stays not 

extended (assumes 1 person/room)

Park visits by out-of-province visitors 

staying with friends & relatives

Estimated Park Visits by non-GTHA Residents 

(Tourism)
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an ongoing annual basis.  Marketing efforts should increase visits by non-regional residents from relatively 
low levels in the initial years.  The table below shows attendance scenarios based on a mature level of 
visits from regional and non-regional residents. 
 
The overall estimated number of visitors compares modestly when compared to other attractions in the 
Toronto region:  

¶ The CN Tower draws approximately 1,500,000 international visitors a year;  

¶ The Royal Agricultural Winter Fair attracts approximately 300,000 for a two-week run;  

¶ Ontario Place, when it was open, drew approximately 500,000 for non-concert activities (the great 
majority of visits during summer months excluding Canadian National Exhibition days); 

¶ The Toronto Zoo draws  about 1,200,000 visitors a year; 

¶ /ŀƴŀŘŀΩǎ ²ƻƴŘŜǊƭŀƴŘΣ over an approximate 3-month season equivalent, draws 3,200,000.     
 

Attendance is also affected by the capacity of Canada 150 IceSkatePark Brampton, in terms of space, to 
accommodate people.  Icepark Group estimates that, at any point in time, based on the Brampton Sports 
Park location, the park can comfortably accommodate 4,400 people on-ice and off-ice, excluding 
grandstand occupancy for special events.  Several visitor turnovers per day will occur.  Good-weather 
weekend and holiday afternoons and evenings are most likely to reach capacity, with weekdays and 
mornings attracting fewer visitors.  A wide variety of scenarios are possible.  If overall daily attendance 
ƴǳƳōŜǊǎ ŜȄŎŜŜŘ ǘƘŜ IƛƎƘŜǊ ±ƻƭǳƳŜ ŜǎǘƛƳŀǘŜΣ ƛǘ ƛǎ ǇƻǎǎƛōƭŜ ǘƻ ŜȄǇŀƴŘ ǘƘŜ ǇŀǊƪΩǎ ǎƪŀǘƛƴƎ ŎƛǊŎǳƛǘ ǘƻ ŜƴŎƛǊŎƭŜ 
additional athletic fields that currently exist at the Brampton Sports Park.  
 
Not included in the 
revenue and cost 
estimates is the 
potential for a single 
event or festival ς 
ǎƛƳƛƭŀǊ ǘƻ hǘǘŀǿŀΩǎ 
Winterlude ς to make 
an extraordinary 
contribution to overall 
park revenues.  
 

 

 

Park Visits - Winter Season

Resident survey findings discounted by 75% 67%

Visits by Brampton residents 164,208 218,944 150,000

Visits by Other GTHA residents 92,091 122,788 122,788

Non-GTHA residents (tourism & VFR) 45,218 60,291 60,291

Visits for non-skating events @ 15% 45,228 45,228 45,228

Conference facility users no estimate no estimate no estimate

Total Visitors 346,745 447,251 378,306

Higher Visit 

Scenario

 High Profile Public Park

Lower Visit 

Scenario

Privately-

Owned Park
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Marketing  Canada 150 Ice SkatePark Brampton  

 

The success of Canada 150 IceSkatePark Brampton will be significantly influenced by the quality and 
intensity of ǘƘŜ /ƛǘȅΩǎ marketing efforts locally, the Toronto and Southern Ontario regions, across North 
America, and elsewhere.  The options presented include varying levels of marketing expenditures: A 
$700,000 annual budget is included for the Higher and Lower Visit Volume scenarios, and $1,000,000 is 
included in the Privately-Owned Option.  For the Public Park Option, marketing would include periodic 
advertising on regional radio stations, several regional television broadcasts, literature delivered to hotel 
chains and, in addition to a separate website developed by the City, advertising on social media.  The 
roster of seasonal events at the park, and the 
growing reputation of the park itself over 
time, will also result in free media attention 
and word-of-mouth interest.   
 
Marketing efforts for the Privately-Owned 
Option will be more intensive because higher 
admission fees, which are necessary to cover 
higher start-up costs (see Capital Funding 
section below), would be a greater deterrent 
to attracting visitors than for a more 
affordable public Canada 150 IceSkatePark 
Brampton. 

 

Operating Implications  
 
Park operations include maintaining ice surfaces and refrigeration equipment, snow removal, landscaping, 
waste management, maintaining non-ice areas, the main building and its variety of functions, a café 
building and/or food kiosks, the grandstands and their washroom/dressing room facilities, the outdoor 
swimming pool, the operation of the toboggan ride, parking facilities, and management of special events.  
Additional staffing would be needed for marketing, ticket sales, on- and off-ice monitoring for visitor 
safety/security, food services (leasing or direct operation), outfitting and gift services, waste 
management, winter/summer conversions, and administrative functions.   
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The proposed location of the Canada 150 IceSkatePark Brampton is the northern portion of the Brampton 
Sports Park located on Kennedy Road just north of Highway 407 and west of Highway 410.  Visitors to the 
park at this location would access it by automobile or by bus.  Few people live or work within easy walking 
distance.  Car parking is proposed to be provided on site by means of existing outdoor surface parking 
and, if attendance volumes rise significantly above the Lower Visit Scenario volumes, a multi-level parking 
garage.  For revenue and cost estimations, the size of the parking garage depends on the estimates of the 
number of visits to the park for each scenario; it is assumed that 90% of visitors will arrive by automobile, 
at an average of 3.0 occupants per car.  Brampton Transit operates on Kennedy Road to the site.  
Mississauga transit buses currently terminate south of the Brampton border.  Dedicated shuttle bus 
services may, if cost-effective, be implemented to serve park visitors staying at hotels in downtown 
Toronto and elsewhere. 
 
Weather is also a consideration affecting maintenance of ice surfaces.  By December 1, normal daily high 
temperatures average 3.7o above freezing, and by mid-March are just under 4o.  At these highs, good 
quality ice surfaces can be maintained by refrigeration.  Morning and evening temperatures are lower 
and, on many winter days, the ice may not require any refrigeration.  Waste heat from refrigeration will 
be significant and, as an option, can be used to heat buildings on-site and nearby, and could be used to 
warm the outdoor swimming pool.   Infrastructure to enable this is not included in capital cost estimates. 
 

Operating Revenues and Expenses  
 
Canada 150 IceSkatePark Brampton must achieve an acceptable balance of benefits and costs before it 
can become a reality.  This balance can be defined in terms of direct monetary profit or loss plus, as a 
publicly-owned facility, broader financial and non-financial societal benefits or outcomes for the 
community.  In other words, a public subsidy can be considered appropriate when benefits to residents 
and broader positive economic impacts are taken into account (Note that this is common practice for 
public services).  More details of benefits to the community are described in a section below.   
 

Direct Operating Revenues:  
 
Operating revenues for IceSkatePark during the December to mid-March winter season include a variety 
of components common to all scenarios, and which reflect the scope and scale of the park that has been 
proposed.  These revenue sources include the items described below, and which are quantified in more 
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detail in Appendix B.  For all options except the Privately-Owned Option, it is assumed that park revenue 
generators are owned and operated by the municipality.  
 
Park entry fees 
 For the Higher and Lower Volume scenarios, a $5.61 average admission fee is assumed, based on a 
scenario of a combination of group, multi-visit, and individual age-defined rates.  The entry fee is modest 
when compared to those of other private and public destinations and events.  A review of 2014 entry 
fees, identified that bƛŀƎŀǊŀ CŀƭƭǎΩ ǎƳŀƭƭ ΨRink at the BrinkΩ charged $8 admission; /ŀƴŀŘŀΩǎ ²onderland 
single-day admission was close to $47; CN TowerΩǎ ƻƴƭƛƴŜ admission rate was $27; Toronto Zoo admission 
was $28; and the Royal Agricultural Winter fair admission costed about $22.  The admission price for 
Canada 150 IceSkatePark Brampton is set at an affordable price to encourage visits by all income groups, 
because a key purpose of the park initiative is to promote habitual use of the park by individuals for 
health reasons, especially by people who are normally inactive in winter months. 
 
A $40.00 park entry fee is included for the Privately-Owned Option, largely to offset higher net capital 
start-up costs and to provide a profit margin. 
 
Skate Rentals 
Revenue calculations assume that some visitors to the park will have to rent ice skates, and that the 
percentage of local and regional residents needing to rent skates will be lower than the percentage of 
non-regional residents needing skates.  It is assumed that, net of operating and inventory costs, skate 
rentals generate $2.00 in revenues per rental. 
 
Other Outfitting Revenues 
The IceSkatePark proposal includes an Outfitter Shop that provides for clothing and other accessories for 
people who find themselves unprepared for changing weather conditions, and for people arriving at the 
park on impulse or unprepared.  Revenue calculations assume that non-GTHA residents (tourists) are 
more likely to require clothing and accessories necessary for skating at the park (50% of non-GTHA 
residents, compared to 10% of GTHA residents).  Options assume that the average net revenue, per 
purchaser and net of operating costs is $3.00.  
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Toboggan Ride 
Canada 150 IceSkatePark Brampton includes a toboggan ride that is likely to attract a significant number 
of visitors to the park.  On average, is has been assumed that 20% of park visitors will take the toboggan 
ride once, at a price of $1.00. 
 
Hockey ShootΩƴΩ Score 
The Hockey Shoot and Score feature is similar to a baseball batting cage, except that pucks are fed one at 
a time to players who then fire shots into a goal and at other targets, and are scored for accuracy.  It is 
assumed that 20% of all visitors will use the Hockey {ƘƻƻǘΩƴΩScore once, at $2.00 each. 
 
Swimming Pool 
The IceSkatePark proposal includes a large outdoor swimming pool or several smaller pools (inspired by 
LŎŜƭŀƴŘΩǎ .ƭǳŜ [ŀƎƻƻƴύ that are protected with wind barriers and heated by traditional power sources or 
by waste heat from refrigeration of the ice surfaces.  It is assumed that, on average, 200 visitors would 
use the pool per day at an entry fee of $3.50.  
 
Food Sales 
For this analysis, it is assumed that food sales are at two locations -- a restaurant in the main entry 
building and a café building elsewhere in the park, and that, for the Public Park Option, they are owned 
and operated by the municipality.  It is assumed that the length of stay per visitor at Canada 150 
IceSkatePark Brampton would commonly be two or more hours, and that all visitors will purchase a drink 
or food (meals) and drink, and that the average revenue per purchaser, net of operating costs, is about 
$2.35.  As an alternative for the Public Park Option, but not included here, is to have food services 
provided by private sector operators under contract with the municipality. 
 
Vehicle Parking 
Parking revenues vary by the attendance scenarios for each option.  They assume that 90% of visitors 
would arrive by private automobile, and that the average occupancy per vehicle is 3.0 persons.  It is also 
assumed that the parking fee is $5.00 for both garage (if there is one) and outdoor parking spaces.  It is 
assumed that the adjacent Powerade Centre will agree to providing up to 600 of its parking spaces for 
Canada 150 IceSkatePark Brampton visitors, and that the Centre would retain the parking fees it may 
charge for the use of spaces. 
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Conference/Event Room 
The concept for the main building includes a small indoor conference/event facility for private functions, 
and that it would be rented for 50% of days per season (or 53 days), at $1,000 per usage, including free 
access to ice skating.  Revenues for food or skate rentals for these users have not been included in this 
analysis.  This facility can be highly marketable.  
 
Arena Rentals 
The park features an outdoor hockey arena with grandstands and dressing facilities that can be rented.  
For purposes of this analysis, the hourly fee for renting the arena is set at $100, for an estimated 4 hours 
per day on good-weather days only (71 days).  The usage level suggests that a latent desire exists for 
hockey teams in the GTHA to play at least one game outdoors during the winter season.  Other revenues 
(such as food sales) or expenses (such as event security staffing) for arena and speed skating events have 
not been estimated or included.  It is assumed that teams using the arena do not pay the park admission 
ŎƘŀǊƎŜΦ  !ƭǘŜǊƴŀǘƛǾŜƭȅΣ ŀ ŎƘŀǊƎŜ ƻŦ ǘƘŜ ƎǊŜŀǘŜǊ ƻŦ ǘƘŜ ǊŜƴǘŀƭ ŦŜŜ ƻǊ ǘƘŜ ŀƎƎǊŜƎŀǘŜ ƻŦ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
admission fees can be used. 
 
Event Revenues 
Revenues incorporate a number of special events, such as skates for charities, skates with Santa, festivals 
and exhibitions.  Such events can potentially draw enough visitors to cover a significant portion of the 
operating costs of the park for the winter season, net of the direct costs of the events, if entry fees are 
applied.  As an example, hǘǘŀǿŀΩǎ ²ƛƴǘŜǊƭǳŘŜ ŘǊŀǿǎ 600,000 people.   
 

Direct Operating Expenditures: 
 
Operating expenses for all Options include staffing costs, marketing expenditures, electric power, parking 
operations, seasonal preparation and closure, plus repairs, ice maintenance, and other contingencies.  
Appendix C provides details on the figures used.   
 
Expenditure details for the Outfitter Shop, food services, and skate rental services are not included in the 
operating cost estimates, as revenues identified for these are on a net of costs basis.  A summary of 
revenues and expenditures for all scenarios is shown below. 
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Expenditures for Staffing 
The Lower Volume Scenario and Privately-Owned option include 58 staff at any point in time, costed at an 
average of $15.68 per hour plus 8% benefits, plus an engineer and administrative staff.  The staff include 
on-ice patrollers, front line staff in the main building, ice maintenance staff, plus staff operating the 
ǘƻōƻƎƎŀƴΣ IƻŎƪŜȅ {ƘƻƻǘΩƴΩ{Ŏƻre, curling and arena components of the park.  Wages for staff are based on 
a scan of similar municipal job opportunities in the GTHA.  Extraordinary staffing for special events is not 
included. 
 
Electric power  
All options include $2,078 per day for electric power for ice refrigeration (based on an estimate provided 
by an arena refrigeration company), plus $1,000 per day for all other electrical needs.  No provision is 
made for utilizing waste heat from ice refrigeration for other on-site uses.  It may be worthwhile for a 
wind turbine to be constructed on site to act as both a landmark for the park and as a source of electric 
power for the park, and to feed into the overall power grid; however, the wind turbine is excluded from 
the financial calculations. 
 
Marketing expenditures 
Because IceSkatePark would have to compete with other recreational attractions and personal interests, 
expenditure estimates are included for repetitive messaging.  Marketing opportunities include internet-
based videos (e.g. YouTube), a website, Facebook marketing, regional radio advertisements, some 
regional TV ads, messaging to the tourism/hospitality industry, and local advertising.  The Higher and 
Lower Visit Volume attendance scenarios include a $700,000 marketing budget.  The Privately-Owned 
Option marketing budget is set at $1,000,000, to offset the deterrent effect of significantly higher 
admission fees.  Extraordinary spending in advance of Opening Day and special events is not included. 
 
Parking Operations 
Expenditures for parking include the cost of three staff on site at all times, plus $15,000 for non-staff costs 
per season.  The estimate is the same for all options. 
 
Maintenance expenditure 
A contingency amount of $1,000 per operating day ($106,000 per season) is included in all options for 
basic maintenance and unplanned expenses. 
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Park Opening and Closure 
An amount of $100,000 is included for all options for costs associated with both winter seasonal opening 
and closing of the park. 
 
The table shows the estimated 
operating outcomes. The 
highest positive outcome is a 
$13,700,000 operating margin 
generated by the high 
admission revenues of the 
Privately-Owned Option; 
however, most of this surplus is 
applied to retire infrastructure 
costs.   
 

 

 
 

 
 

Capital Costs and Funding  (Bringing the park to its first Opening Day) 

 
Icepark Group proposes that the Brampton Sports Park is the best location for the park, and that location 
is the basis for the capital cost and funding estimates.  The property is flat terrain, close to both Highways 
407 and 410, and is public property.  No other sites were found in Brampton that were as suitable.  The 
location of the park needs to be as close to the population center of the region in order to maximize 
accessibility in terms of travel time and public transit availability. 
 
Capital cost components will vary by option and scenario based on features included in the park, the 
inclusion or exclusion of land in the funding formula, the size of the park itself, the number, style and size 
of structures, intergovernmental cost-sharing, and whether the park is a public or private facility.  To 
minimize costs, the Canada 150 IceSkatePark Brampton proposal assumes that building designs are basic 

Operating Summary

Visitors to IceSkatePark 346,745 447,251 378,306

Revenues:  ($'000)

Admission revenues 1,946 2,510 15,132

Net food revenues 916 1,182 1,000

Parking revenues 300 445 327

Other in-park revenues 533 761 519

3,695 4,897 16,961

Expenditures:  ($'000)

Staff costs 1,607 1,613 1,607

Electric power 327 327 327

Marketing expendtures 700 700 1,000

Parking operations 91 91 91

Seasonal prep and closure 100 100 100

Repairs, Maintenance & Other 106 106 106

2,931 2,937 3,231

Surplus or (Deficit) - $'000 764 1,960 13,730

Public Park Option

Higher Visit 

Scenario

Lower Visit 

Scenario

Privately-

Owned Park
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and functional rather than lavish or of architectural significance.  The estimated costs for the parkΩǎ 
infrastructure components are listed in Appendix D.   
 

The overall gross capital cost of creating the park as a publicly-owned and operated park ranges from 
$74.2 million for the Lower Visit Volume Scenario to $85.3 million for the Higher Visit Volume Scenario, 
including contributed land valued at $11.7 million (see table below).  The difference is attributable to the 
need for a parking garage for the Higher Volume Scenario.  Capital expenditures would occur in 2017 and 
2018. 
 
The gross capital costs are based on a mix of researched information, a land value estimate based on 
market information on non-residential properties, and some assigned values.  The cost of constructing ice 
surfaces and its refrigeration machinery is based on figures supplied by a company specializing in building 
hockey arenas.  Costs for all components are applied equally across all options and scenarios, except for 
the parking garage, which varies in size based on the number of visits applied.  The size and cost of the 
parking garage is the most highly variable cost component. 
 
The main entry building is included as a two-storey building, to accommodate additional uses such as 
business meetings or art/display areas.  Not included, but possible, are additional public or private 
purposes for the building, by adding an additional floor or floors to the building. 
 
This business case assumes that the Ontario, Canada and Brampton governments will share equally in 
capital costs, although it may be appropriate for the Government of Canada to contribute a larger share in 
recognition of the value of Canada 150 IceSkatePark Brampton ŀǎ ŀ ǎƘƻǿŎŀǎŜ ŎŜƭŜōǊŀǘƛƴƎ /ŀƴŀŘŀΩǎ 
sesquicentennial, and its leadership role in the celebrations.  It is also assumed that all governments have 
an interest in promoting the health benefits of the park, cultural integration, tourism, and economic and 
athletic development.  The gross capital cost of the Privately-Owned option assumes that the owner 
would find a location with an adequate amount of land for surface parking, and that there would be no 
parking garage.  
 
Capital costs of creating the park are proposed to be debt-financed.  For this analysis, payments are 
calculated at 4.5% per annum over 20 years.   The annual carrying cost to Brampton to create the park is 
$1.0 million per year for the Lower Volume scenario and $1.3 million for the Higher Volume scenario.  
Projected operating surpluses will cover all or almost all of the debt payments.  The average cost per 
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Brampton household per day for the Lower Visit scenario is 0.25 cents.  The table below illustrates the 
overall implications, excluding the value of the benefits of the park.   
 
Opportunities to sell sponsorships for parts of the park may be possible and can be pursued; potential 
contributions have not been included in any of the calculations.   

 
 
 
The Privately-Owned Option 

Annual Visits - Winter Season 346,745 447,251 378,306

Gross Capital Investmentt excluding land 62,457 73,580 64,546

Land value 11,721 11,721

Land purchase (placeholder value) 25,513

Gross Capital Investment excluding land 74,178 85,300 90,060

Federal Contribution @ 33.3% -24,726 -28,433

Ontario Contribution @ 33.3% -24,726 -28,433

Private sector funding -90,060

Net Municipal Share 24,726 28,434 0

Municipal allocation from existing capital budget 0 0 not applic.

Contribution of land -11,721 -11,721

Funding from other sources 0 0 0

Gross Capital Cost - Municipal or Private 13,005 16,713 0

Net municipal investment to be Financed 13,005 16,713 0

Periodic pmt = 41 53 0

Annual pmt = 985 1,266 0

Estimated impact on property taxes:

If Operating Surplus (Loss) = 764 1,960 not applic.

and amrtzn pmt= -985 -1,266 not applic.

Then net tax-supported Amount = 221 0 0

Residential share 77.0% 170 0 0

No. of Brampton hshlds 2021 184,000 184,000 not applic.

Per homeowner - Annual $0.93 $0.00 0

CENTS per day per homeowner 0.25 0.00 0

SUMMARY FOR  CAPITAL FUNDING  

($'000s)
Lower Visit 

Scenario

Privately-

Owned Park

Public Park Option

Higher Visit 

Scenario
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An IceSkatePark ƴƻǘ ƭƛƴƪŜŘ ǘƻ /ŀƴŀŘŀΩǎ ǎŜǎǉǳƛŎŜƴǘŜƴƴƛŀƭ that is owned and operated by a private 
company is focused on profit margins, and any health, social or other external benefits of the park are 
incidental.  Because the park would be unique, private companies may be averse to building it.  Compared 
to a publicly owned and operated park, producing an acceptable profit level to a private operator must 
take into account the need to cover the cost of land at a suitable location, the full cost of construction and 
development without government subsidy, features that will attract a desired customer profile and 
volume, the prices that can be successfully charged to the public, and other factors.   
 
Given the start-up costs involved, generating an acceptable profit will require high park entry fees, which 
would be a significant deterrent to people and families of modest income.  This subverts a key purpose of 
the park to be accessible on a recurring basis to all persons who may benefit from the health and social 
benefits of becoming more physically active. 

 
Summer Use of the IceSkatePark  Property  
 

The Canada 150 IceSkatePark Brampton can be used for non-winter activities.  Decisions on whether to 
develop the property for such activities would depend primarily on whether there is adequate or unfilled 
demand for the activities that the facility may provide, whether municipal recreational facilities can fulfill 
enough of the unmet demands, and whether there would be associated revenues that contribute to the 
overall viability of both winter and non-winter operation of the IceSkatePark.  A description of some of 
the potential summer uses for the park is included as Appendix E.  A basic drawing of the park for summer 
use is included as Appendix F, based on the configuration of the site example used for winter use.   
 
Overall non-winter revenues that may be generated  for example, 
the pool, permitted special events (e.g. bicycle or cart racing), 
conference room rentals, and parking  are not likely to cover 
operating costs. Non-financial benefits to the community can be 
quantified based on the number of people who may use the park.  A 
separate evaluation and decision process is necessary to determine 
whether the park should be open for non-winter uses.  The capital 
costs of adapting the IceSkatePark for non-winter use are relatively 
minor once the basic winter park infrastructure is in place.   

Outcomes: Benefits to  Government , 
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Economy , and Residents  
 

As part of government's mandate to promote the overall well-being of people, the inclusion of factors 
other than direct finances is appropriate as part of the business case for Canada 150 IceSkatePark 
Brampton.  Beyond basic financial accounts, the health promotion, social well-being, and economic 
benefits of Canada 150 IceSkatePark Brampton should be counted in the evaluation of its worth.  The 
annual benefits, at maturity, are estimated to total between $22 million and $26 million. 
 
The park is proposed to be operated as a municipal facility, and would respond to at least two findings of 
ǘƘŜ .ǊŀƳǇǘƻƴ /ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘ wŜǎŜŀǊŎƘ ǳƴŘŜǊǘŀƪŜƴ ōȅ 9ƴǾƛǊƻƴƛŎǎ ŦƻǊ ǘƘŜ /ƛǘȅ ƻŦ .ǊŀƳǇǘƻƴΩǎ 
Strategic Plan.  They are: 
 

Á άThere is room for improvement in terms of developing a city in which residents can 
wholeheartedly enjoy livingΦέ  

Á άThere was a perceived lack of a unique identity for the cityέ; ά.ǊŀƳǇǘƻƴΩǎ ōǊŀƴŘ ǊŜŎƻƎƴƛǘƛƻƴ 
needs to be similar to Mississauga and Markham, particularly considering its comparable size and 
make-upέ; and άIt is particularly important to develop an identity that is separate from the city of 
Toronto.έ 

 

These findings should contribute to the city approving the use of a portion of the Brampton Sports Park 
land for Canada 150 IceSkatePark Brampton. 
 
Health Benefits 
The health benefits of ice skating in an entertaining outdoor environment are a significant consideration.  
Health benefits are derived from repetitive or habitual physical activity that improves strength, stamina, 
agility and cardiovascular health, promotes loss of excessive body weight, and improves mental and social 
disposition.   
  
Frequent use of the park for ice skating is best achieved if the park is affordable, accessible and 
interesting.  Although it is difficult to precisely measure the potential health benefit, for this evaluation it 
is estimated that an equivalent of 3.9% of visits to the park will accrue the benefit, and the unit value of 
this benefit is $241 per visit, for all options except the Privately-Owned Option.  The benefit is calculated 
as 73% of respondents who know how to skate x 53% of these who would visit/skate more than once a 
year x 20% of these who would skate more than twice a year x 50% of these who would be frequent 
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skaters.  For the Privately-Owned option, the entry fee is projected to be too high to permit a significant 
number of repeat visits (such as using the park for training/conditioning programs), which are necessary 
to achieve a lasting health benefit.  The $241 is based on the average per Ontarian derived from a Queen's 
University study that identified a $6,800,000,000 annual health cost to Ontarians in 2009 as a result of 
physical inactivity.  (Health Costs of Physical Inactivity in Canadian Adults; Assoc. ProŦΦ Lŀƴ WŀƴǎǎŜƴΤ vǳŜŜƴΩǎ ¦ƴƛǾŜǊǎƛǘȅΤ нлмнύ     
 
Tourism Impact and the Hospitality Industry  
Brampton has no significant tourism attraction.  Canada 150 IceSkatePark Brampton is proposed as a 
venue whose extraordinary features make it a viable tourism destination that can be internationally 
recognized.  As such, it would bring to Brampton and Ontario an enhanced reputation recognized not only 
by individuals, but also increased awareness by national and international business organizations and 
other public and private organizations.   
 
The increase in tourism into Ontario and Canada adds to economic activity that would otherwise not 
occur, as money spent by visitors at the park, at hotels, and at local retailers and restaurants adds to the 
overall wealth of the community.  The tourism value of Canada 150 IceSkatePark Brampton can be 
measured in part by an estimate of the benefit to the hospitality industry in the Greater Toronto and 
Hamilton Area (GTHA) overall.  Applied to the non-GTHA resident attendance figures identified for each 
option, the hospitality industry benefit to Ontario is calculated at an average of two persons per hotel 
room at $122 per night per room, plus $60 per day per person for meals and $50 in incidental spending 
per person.  For Brampton, increased tourism may also increase attendance at performances at other city 
venues (such as the Rose Theatre).   
 
The overall tourism impacts also include spending by visitors from out-of-province who are hosted by 
friends and relatives (VFR).  The benefit to the hospitality industry excludes additional tourism activity 
that may be created by significant special events at the park. 
 
Canada 150 IceSkatePark Brampton offers an additional reason for people to decide to visit the region, by 
adding more variety to the number of attractions the region has to offer.  (Note Bilbao, SpainΩǎ ŀŘŘƛǘƛƻƴ ƻŦ 
a single museum spurred several hundreds of thousands of additional visits to the city.) 
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Social Benefit 
The social benefits of the IceSkatePark to residents would be significant, manifested by increases in social 
interactions among people, increased local and regional pride, the combining of physical and social 
activities, the relief from winter doldrums, as a venue for experiencing a variety of good foods, the 
pleasure of experiencing ice skating in a unique and beautiful landscaped outdoor environment, and 
cumulative health benefits.  For hockey players and figure skaters, the park offers the fun of non-
competitive informal skating outside the typical hockey rink environment.  Importantly, the park offers to 
new Canadians from around the world a pleasurable opportunity to learn and experience a central aspect 
of Canadian culture. 
 
The level of enjoyment varies with each individual, and with the level of interest in the variety of 
experiences of the park.  Social benefit is measured in this evaluation by the dollar amount that people 
are willing to pay to enter the park and use its attractions.  The social benefit calculation is the revenues 
from the park operations (average spending per park visitor is estimated at $11.30).  The total social 
benefit is a base figure that may be exceeded by the actual level of enjoyment of the park.  Although the 
entry fee for the Privately-Owned Option is much higher than that of other scenarios, the social benefit 
for visitors for that option is valued the same dollar amount as for the public park scenarios, as enjoyment 
does not increase with higher admission fees.   
 
Athletic Development 
Although not measured by this evaluation of tƘŜ ǇŀǊƪΩǎ ōŜƴŜŦƛǘǎΣ /ŀƴŀŘŀ мрл IceSkatePark Brampton also 
promotes sport and long term athletic development that leads to competitive excellence.  Sports that 
would benefit include hockey, figure skating, speedskating, and synchronized skating.  If the park is open 
during non-winter months, conditioning for skating (using inline skates), competitive bicycling and 
swimming events can also be accommodated if facilities can be reserved. 
 
The inclusion in the park of what would be the only artificially-refrigerated long track speedskating oval in 
Ontario will enable Ontario to host regional, national and international speedskating competitions that 
will also boost interest in the sport as participants in speedskating and as supporters of the sport. 
 
Economic Profile Impact 
As a major venue unequalled in scale and scope in North America, Canada 150 IceSkatePark Brampton, 
supported by marketing efforts, would generate attention and interest.  For people visiting from outside 
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the GTHA and Ontario, the park would improve the attractiveness of the region as a place to visit in 
winter, and as a place to live.  Some people from outside the GTHA who ŎƻƳŜ ŦƻǊ ƳŜŜǘƛƴƎǎ ŀǘ ǘƘŜ ǇŀǊƪΩǎ 
conference/event room will go skating, and decide to come back again with their families (not included in 
revenue estimates). 
 
For the business community beyond the Greater Toronto and Hamilton Area, Canada 150 IceSkatePark 
Brampton would increase awareness of the region, and of the City of Brampton, and foster a positive view 
of the region as a place to do business.  In many cases, business owners decide to locate business 
operations where quality of life is favourable for their families and employees; the park is an additional 
positive element.  
 
Due to the limited resources of Icepark Group Inc., only a very minimal $10,000,000 placeholder economic 
profile benefit amount has been included in this business case, which would support about 100 new jobs 
in Ontario.   

 
The Longer View  ς Benefits to Ontario and Canada 
A longer-term impact can be estimated for all options and scenarios.  A table indicating a 26-year impact 
of the Lower Visit Volume scenario is shown below.  Health and economic benefits extend across the 

Health Benefit to GTHA Residents 1,996 2,662 584 (4)

Social Benefit to GTHA Residents (1) 2,424 3,207 1,541 (1)

Tourism Benefit to GTHA (2) 7,852 10,469 4,140

Economic Profile Impact (3) 10,000 10,000 10,000

Totals (Annual) 22,273 26,338 16,265

Higher Visit 

Scenario

    Privately-

Owned Park

High Profile Public Park

Lower Visit 

Scenario

(2) Includes hospitality industry gains, plus incidental spending, for all GTHa area.  Excludes park 

revenues.

Annual Benefit - Total   

($'000s)

(1) Social benefit is based on admission prices in High Profile Public Park Option (Enjoyment does 

not increase with price of admission), plus use of park attractions.

(3) The specific positive economic impacts of Canada 150 IceSkatePark's higher profile for 

Brampton and the GTHA have not been researched, and are placeholder figures only.  Impacts 

would include increases in new business investment and additional employment.

(4) High admission charges will result in fewer repeat visits. Health benefit is reduced, included as 

half the normal impact, based on total Brampton visitors. 
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GTHA, and over a longer term are significantly in excess of the estimated investment needed to create 
Canada 150 IceSkatePark.  Over a 20-year financing period (plus first year construction), the benefit to 
Ontario and Canada net of the initial capital investment, based on unit values identified above, is 

estimated at about $363 million, most of it tourism-generated and economic investment as a result of a 
higher positive profile for Ontario.  Due to the limited resources of Icepark Group Inc., the estimate of 
additional non-tourism economic activity per year arising from the enhanced profile of the park for 
Ontario is a very conservative $10,000,000 placeholder amount only.  
 
 
Exclusions 
In order to focus on the basic proposal for a winter park, a number of items with potential financial and 
non-financial implications have been excluded from this evaluation.  They include (may not be a complete 
list): 
 
1. The emotional and patriotic value of IceSkatePark Brampton as Canada marks its 150th birthday as a 

nation in 2017 has not been estimated.  As a focus for ice skating and winter enjoyment, it would be a 
ƎŜƴŜǊŀǘƻǊ ƻŦ ƴŀǘƛƻƴŀƭ ǇǊƛŘŜ ŀƴŘ ŀ ǎƘƻǿŎŀǎŜ ƻŦ /ŀƴŀŘŀΩǎ national winter sport.  

2. The value of waste heat from ice refrigeration that may be generated to heat the outdoor pool and 
park buildings has not been calculated.  Potential revenues would be variable, and would require 
additional distribution infrastructure.   

Estimated Benefit to Ontario and Canada (Based on Lower Visit Scenario)

($'000s) Year 1 Year 2

(Construction) (1 mo.Open)

Fed/Prov'l. Capital financing cost2
not calculated 1,873 3,745 69,284 74,902

Social Benefit to GTHA residents excl. excl. -2,438 -41,442 -43,880

Health Benefit (system savings) 0 -590 -2,064 -35,083 -37,737

Tourism benefit to Brampton -1,428 -4,997 -84,949 -91,373

Tourism Benefit to GTHA 0 -1,563 -5,472 -93,026 -100,062

Enhanced economic profile3 not incl. not incl. -10,000 -178,000 -188,000

Net Investment (Benefit) 0 -1,708 -21,226 -363,216 -386,150

Assumes IceSkatePark opens in 2018, Canada's Sesquicentennial year.  Full-year operation in 2019.
1
 20 years represents a 20-year debt retirement period plus first year construction.

2
 A mix of federal and provincial funding.  Year 2 estimate is an approximation.

3 Phases in.  Estimate is not precise, i.e. placeholder amounts only.

Year 3 

(2019)

Years 4 to 

20

20-Year 

Total1



 36 

3. The cost of constructing a wind turbine on site, to power the park and to act as a prominent landmark, 
has been excluded.   

4. Extraordinary special event revenues and costs are not included, but these may significantly vary 
operating outcomes. 

5. Although basic maintenance costs are included, major renovations and significant changes are 
excluded. 

6. Costings related to summer infrastructure and usage are not included. 
 

Implementation  
 
Unfortunately, during a time of financial difficulty and scandal at City Council in February 2015, Icepark 
DǊƻǳǇ LƴŎΦΩǎ ǊŜǉǳŜǎǘ ǘƘŀǘ ǘƘŜ /ƛǘȅ ŜȄǇƭƻǊŜ ǘƘŜ /ŀƴŀŘŀ мрл LŎŜ{ƪŀǘŜtŀǊƪ .ǊŀƳǇǘƻƴ ǇǊƻǇƻǎŀƭ ǿŀǎ ǘǳǊƴŜŘ 
down.  However, implementation of Canada 150 IceSkatePark Brampton can and should still respond to 
several current opportunities and needs.  These include the need to promote physical and social well-
being for Bramptonians, the opportunity for a significant boost to tourism in the GTHA, the 
encouragement of paǊǘƛŎƛǇŀǘƛƻƴ ōȅ bŜǿ /ŀƴŀŘƛŀƴǎ ƛƴ /ŀƴŀŘŀΩǎ ƳŀƛƴǎǘǊŜŀƳ ǎǇƻǊǘǎ ŎǳƭǘǳǊŜΣ ǘƘŜ ǊŀƛǎƛƴƎ ƻŦ 

KEY MILESTONES
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Meetings with Mayor/Councilors/CAO  (Icepark Group to seek positive response/approval)

Icepark presentation to Cmtee  (Jan 18 at Ctee; Ad hoc Task Group formed)

Staff presentation - strategy for success  (Incl. consultation w Icepark Group)

Committee/Council Approval  (March 8 or 29 latest)

Preliminary design & feasability study by staff  (confirm or adjust Icepark concept design)

Public consultations  (Public already 91% approval, per survey)

Marketing cost-sharing to Ontario  (High-level consultations; Mayor's initiative)

Marketing cost-sharing to Canada  (High-level consultations; Mayor's initiative)

Cost-sharing agreements arranged  (End of May)

Awarding feasability study contract  (Fast-tracked tendering process)

Fast-tracked feasability study  (Builds on Icepark work)

Report to Council/Ont/Cda re above; approval  (Timelines emphasized)

Min of Environment EA & Declaration Order  (No significant impacts; park borders small stream)

Canada Day Announcement    (Approval to proceed with December 2018 Opening Day target)

Finalize park design & specs

Tendering final design & specs  (Functional not elaborate design) Review (preliminary staff work in June 2017)

Contracts awarded  (Ctee of Council Sept 6; Council Sept 13)

Tendering  construction & landscaping contracts  (Ctee & Council Jan)

Award construction contracts

Temp. relocation of 2 cricket pitches  (Single season relocation)

Rugby fields relocated permanent (200 ruggers vs. 200,000 skaters)

Site prep - grading & servicing

Construction of buildings 

Indoor work + Equipment placement

Construction of ice surfaces

Landscaping, fencing

Misc. (roadwork, signage, marketing, etc)

Park Opening Day
Enjoyment for all!

2018

Tendering

2017
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.ǊŀƳǇǘƻƴΩǎ ŀƴŘ hƴǘŀǊƛƻΩǎ national and international profile as a location for economic development, and 
the opportunity for aggressive action by Brampton to achieve a funding arrangement with upper levels of 
government to enable ŀƴ ŀƴƴƻǳƴŎŜƳŜƴǘ ŘǳǊƛƴƎ /ŀƴŀŘŀΩǎ мрлth birthday celebrations in 2017 to create 
the park by the end of 2018. 
 
Implementation aspects of Canada 150 IceSkatePark Brampton are not the focus of this evaluation, and 
its details are left to agreements among governments.  However, if the park is to be linked to /ŀƴŀŘŀΩǎ 
sesquicentennial, decisions and implementation activities need to proceed at an aggressive pace, using ad 
hoc processes and teams where possible, and high-level consultations.  If implemented as a public park, 
an implementation timetable may be as shown above.  With concerted effort and timely support from 
funding partners, ground-breaking can occur in 2018, and the park can be opened in December of 2018. 
 

Observations and Conclusions  
 
Canada 150 IceSkatePark Brampton, as proposed, is unique.  No other public or private park in Ontario 
and in North America would have the scale, variety of features and overall ice skating environment of this 
park.  OttawaΩǎ wƛŘŜŀǳ /ŀƴŀƭ Skateway is longer and larger in scale, but is not refrigerated and is open for 
approximately 6 weeks only.  Canada 150 IceSkatePark would be open for skating for 3½ months.  No 
public outdoor recreational ice skating surfaces in the Greater Toronto and Hamilton Area are notably 
larger than a typical hockey rink (The Skating Trail in Chinguacousy Park is 1.3 times the sizez of a hockey 
rink). 
 
IceSkatePark Attendance Estimates: 
The estimates of attendance at Canada 150 IceSkatePark Brampton are critical to the financial viability of 
the park, and for decision-making.  The attitudinal surveys of Brampton and Mississauga residents 
undertaken by Icepark Group Inc. are, when combined, statistically valid to a 5.15% margin of error 19 out 
of 20 times, and can be applied to determine a range of outcomes, if the scale, scope and features of the 
park as presented to surveyed persons are implemented.   
 
The strong positive responses to the survey and the features of Canada 150 IceSkatePark Brampton, plus 
aggressive marketing, suggest that the estimates for park visits by local residents are reasonable, with 
the Lower Visit Volume scenario as very likely to be achieved and exceeded, and the Higher Visit Volume 
scenario would not be unreasonable to achieve.   
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The number of visitors by the Non-Peel residents of the GTHA, estimated at 1.27% of residents in those 
municipalities, is reasonable and likely to be low, in light of a similar ice-skating culture throughout the 
region, the park's central location in the region, marketing efforts, ǘƘŜ ǇŀǊƪΩǎ affordability and, to some 
degree, the positive responses of non-Brampton/Mississauga residents.  It can be noted that attractions 
ǎǳŎƘ ŀǎ /ŀƴŀŘŀΩǎ ²ƻƴŘŜǊƭŀƴŘ ŀƴŘ ǘƘŜ /b9 ŘǊŀǿ ǇŜƻǇƭŜ ŦǊƻƳ long distances across the region.  The risk of 
under-achieving the number of visits from non-Brampton/Mississauga residents of the GTHA is low. 
 
The attendance figures for visitors residing outside of the GTHA are not based on targeted research, but 
can be considered as not unreasonable in that the estimate is limited to a 0.88% increase in current hotel 
winter room rentals, for only 71 estimated good weather days out of 106 IceSkatePark operating days, 
and that a portion of these visitors will be looking for an extraordinary Canadian experience.  Assuming 
that the proposed marketing budget is well spent ς for the park overall and for marketing the ǇŀǊƪΩǎ 
conference facilities -- Canada 150 IceSkatePark Brampton should experience a significant number of visits 
by non-GTHA residents. 
 
Operating Revenues and Expenditures: 
When compared to typical recreational facilities in GTA municipalities, the revenue-to-cost ratio for 
Canada 150 IceSkatePark Brampton ς exceeding 100% ς is much higher than for other recreational 
facilities, which normally fail to break even.   
 
Operating revenues are based on unit values and consumption volumes for types of users.  The values 
applied to the options and scenarios are a not an unreasonable reflection of what fees/prices may be 
successfully charged and how many people would consume the services identified (park entry, parking, 
food, toboggan ride, hockey {ƘƻƻǘΩƴΩ{ŎƻǊŜ).  The net revenues estimated for food services (an average of 
$2.26 per visitor) may be the most variable of all revenue projections; an underlying assumption is that 
visitors to the park will stay for more than 2 hours on average, and during that time half will want food 
and/or drink, including full meals for some visitors. 
 
The largest contributor to operating costs is the cost of staffing.  Overall, levels of staffing are about 60 
staff on site at all times.  The marketing budgets reflect a range of intensity according to options/scenario 
presented, and are likely a minimum expenditure amount; increasing the marketing budget may require 
subsidy or a small increase in admission charges (For example, a 40¢ increase in the average admission 
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price can generate $130,000 in additional revenues).  Other operating costs are based on a mix of 
researched information (such as for ice refrigeration) and assumptions about incidental operating 
requirements.  A contingency amount for maintenance and an amount for seasonal opening/closure 
($100,000) have been added.   
 

Taken together, the net operating outcome for the park is reasonable for each scenario.  
 
Capital Costs: 
The costs of building Canada 150 IceSkatePark Brampton are based on construction estimates that were 
considered functional rather than lavish.  However, final costs remain to be determined by decisions on 
designs and scale.  Brampton city staff has indicated that costs per square foot for buildings may be low, 
based on pre-existing infrastructure costs (refer to Appendix D for details on unit costs).  The proposal 
assumes that the $49.5 million capital cost to Ontario and Canada will be amortized through debt, over a 
20-year period, at a 4.5% interest rate, and cost less than $1.5 million a year for each to carry. 
 
Capital cost sharing by the Canada and Ontario governments should be achievable, if there is patriotic 
spirit and recogniǘƛƻƴ ƻŦ ǘƘŜ ǇŀǊƪΩǎ ƭŀǎǘƛƴƎ economic, health and social benefits.  The proponents view is 
that the 150th birthday anniversary of Canada should and will be marked by more than small local projects 
and typical fireworks, flag-waving, and birthday cakes.  There is no comparable winter attraction in 
Ontario.  
 
For the City of Brampton, there would be a residual capital cost of $1 million for the Lower Visit scenario 
and $1.3 million for the Higher Visit scenario. In both instances, the cost of financing is reduced by the 
estimated operating surpluses.  There would be no local property tax cost in the Higher Visit scenario, 
unless the Canada and Ontario governments expect a higher capital cost contribution from Brampton.  
Given the significant ongoing benefits of the park to Bramptonians ($17 million annually), and the 
ǇǳōƭƛŎΩǎ ŘŜǎƛǊŜ ǘƻ ƘŀǾŜ ǘƘŜ ǇŀǊƪΣ approval by the City is appropriate, and should be eagerly embraced. 
 
Benefits to the Community and Ontario: 
Spending by governments and their agencies exists because it delivers economic and non-economic 
benefits to the citizenry.  For Canada 150 IceSkatePark Brampton, measurements of social, health and 
tourism/economic benefits should be included in the decision processes.   
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¶ The Social Benefit of IceSkatePark to the community, as a source of enjoyment, life enrichment, 
connectivity to others, or in other ways, cannot be precisely measured.  However, as a comparator to 
other major destinations in the region ς ǎǳŎƘ ŀǎ /ŀƴŀŘŀΩǎ ²ƻƴŘŜǊƭŀƴŘΣ ǘƘŜ /b ¢ƻǿŜǊΣ ǘƘŜ ¢ƻǊƻƴǘƻ 
Zoo, the CNE ς IceSkateParkΩǎ operating revenues as a measurement of benefit suggest that the social 
benefit as measured is modest.  An important additional ǎƻŎƛŀƭ ōŜƴŜŦƛǘ ƛǎ ǘƘŜ ǇŀǊƪΩǎ ǇƻǘŜƴǘƛŀƭ ǘƻ 
introduce more bŜǿ /ŀƴŀŘƛŀƴǎ ǘƻ /ŀƴŀŘŀΩǎ ƴŀǘƛƻƴŀƭ ǿƛƴǘŜǊ ǎǇƻrt.  

 

¶ The Economic Benefit of tourism to the hospitality industry and to employment overall are based on 
small percentage increases in visits from residents outside the GTHA and not atypical spending by 
visitors.  The magnitude of the industry benefit is also dependent on the attractiveness of the park and 
the quality and intensity of marketing efforts.  The degree to which the $700,000 annual marketing 
budget included in the Public Park scenarios will be successful in drawing people into the Toronto 
region is unknown, and the impacts of free advertising via the internet, media reports and word of 
mouth are unknown, although they may be substantial.  There is potential for tourism volumes to be 
much higher than estimated. 

 

¶ Successful marketing of Canada 150 IceSkatePark Brampton should raise the economic profile of 
Brampton and the GTHA as a place for business investment and for business events.  The magnitude 
of benefit is unknown, but the $10,000,000 placeholder amount (100 jobs) for this is likely to be low, 
and significantly so. 
 

¶ The Health Benefit to residents is based on an estimated 3.9% of visits that will result in improvements 
to health status.  Given the uniqueness of the proposed park, it is not possible to precisely determine 
the health benefit value.  However, it is generally recognized that increases in physical activity result in 
varying degrees of better cardiovascular fitness, loss of excess weight, and muscular development.  
The actual health benefit would be a mix of increased activity by current skaters, and new skating 
activity by people who have not been skating.   

 

The inclusion of the health, tourism/economic, and social benefits more than offsets all of the net costs of 
creating Canada 150 IceSkatePark Brampton, based on the estimates and assumptions used.    
 
{ƻǳǘƘŜǊƴ hƴǘŀǊƛƻΩǎ ǿƛƴǘŜǊǎ ŀǊŜ ƭƻƴƎ ŀƴŘ ŀǊŜ ƎŜƴŜǊŀƭƭȅ ŎƻƴǎƛŘŜǊŜŘ ǳƴǇƭŜŀǎŀƴǘΦ  Lǘ ƛǎ ƴƻǘ ŀ ǘƛƳŜ ƻŦ ȅŜŀǊ ǘƘŀǘ 
ƛƴǎǇƛǊŜǎ ƭƻǾŜ ƻŦ /ŀƴŀŘŀΩǎ DǊŜŀǘ hǳǘŘƻƻǊǎΦ  wŜǎŜŀǊŎƘ ōȅ ǘƘŜ /ƛǘȅ ƻŦ .ǊŀƳǇǘƻƴ Ƙŀǎ ŀƭǎƻ ǎƘƻǿƴ ǘƘŀǘ ǘƘŜǊŜ ƛǎ 
need for improvement to liveability in Brampton; the finding likely also applies to other communities and 
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individuals across the region.  A major outdoor attraction such as C150 IceSkatePark Brampton may have 
a significant positive effect on how many Ontarians view winter. 
  

The City of Brampton  
 
hƴ CŜōǊǳŀǊȅ ммΣ нлмрΣ .ǊŀƳǇǘƻƴΩǎ /ƛǘȅ /ƻǳƴŎƛƭ ŘŜŎƭƛƴŜŘ ǘƻ ŜȄǇƭƻǊŜ ǘƘŜ /ŀƴŀŘŀ мрл LŎŜ{ƪŀǘŜtŀǊƪ ǇǊƻǇƻǎŀƭ 
further.  The decision most likely reflected a discomfort with taking on additional financial risks at a time 
when the city was experiencing a financial crisis, some uncertainties about some of the figures provided in 
the proposal, and the out-of-the-ƻǊŘƛƴŀǊȅ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ǇŀǊƪΦ  5ǳǊƛƴƎ LŎŜǇŀǊƪ DǊƻǳǇΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ǘƻ ǘƘŜ 
City, there was no apparent recognition of the strong public support for the park, nor was there an 
apparent patriotic spirit at the upcoming 150th 
anniversary of Canada.   
 
Nevertheless, the city and its residents would benefit by 
the existence of the park, by between $16,000,000 and 
$20,000,000 per season.  The park would also enhance 
ōƻǘƘ ǘƘŜ ŎƛǘȅΩǎ ƛƳŀƎŜ and liveability for residents, both 
ōŜƛƴƎ ƴŜŜŘǎ ƛŘŜƴǘƛŦƛŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ Strategic Plan 
consultation report.  It is not known to what degree 
Canada 150 IceSkatePark Brampton would affect 
demand for existing ice facilities in Brampton.   

 
Recommendations  
 
Based on the information available and the analysis undertaken, it is the recommendation of this study 
that the City of Brampton undertake a timely exploration of the Canada 150 IceSkatePark Brampton 
proposal, and that the City: 
 
1. Recognize the results of, and statistical reliability of, the surveys undertaken by Icepark group Inc., 

which shows strong majority support by Brampton and Mississauga residents for the creation of a 
Canada 150 IceSkatePark Brampton, and strong intentions of people to visit the park. 

 

Annual Benefit to Bramptonians

$'000s

Health benefit 1,440 2,662

Social benefit 1,553 2,054

Tourism benefit 3,748 4,997

Economic profile 10,000 10,000

Total 16,741 19,713

Lower Vsit 

Scenario

Higher Visit 

Scenario
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2. Not leave the creation of Canada 150 IceSkatePark Brampton to private enterprise, even though it 
would result in no taxpayer cost.  The high admission charges that would be required to enter a 
privately-owned park would deter too many people from using the park who need to be inspired to be 
more physically active.  A private IceSkatePark may be located elsewhere in the GTHA, rather than in 
Brampton. 

 

3. bƻǘ Ψ5ƻ bƻǘƘƛƴƎΩΦ  !ƭǘƘƻǳƎƘ ŀŘƻǇǘƛƴƎ ŀ Ψ5ƻ bƻǘƘƛƴƎΩ ƻǇǘƛƻƴ ǿould result in no costs to government, 
there would be no health, social or economic benefits, and the problem of an increasing incidence of 
health risks as a result of sedentary lifestyles would continue to grow.  The opportunity cost of doing 
nothing is significant, i.e. likely in excess of $16,000,000 each year. 

 

4. Adopt the Public Park Option as the basis for action.  Based on the analyses presented regarding 
attendance scenarios, admission charges and other revenues, operating and capital costs, the 
prospect of significant health, social and economic benefits to the city, and the overall level of 
accuracy and/or reasonableness of the data provided, the Public Park option is a low-risk initiative. 

 

5. Recognize the significant opportunity to position Canada 150 IceSkatePark Brampton as a 
ǎŜǎǉǳƛŎŜƴǘŜƴƴƛŀƭ ƛƴƛǘƛŀǘƛǾŜ ǘƘŀǘ Ǉŀȅǎ ǘǊƛōǳǘŜ ǘƻ /ŀƴŀŘŀΩǎ ǇǊŜƳƛŜǊ ǿƛƴǘŜǊ ǎǇƻǊǘΣ ŀƴŘ ǘƘŀǘ ŀǎ ǎǳŎƘ ƛǘ Ƙŀǎ 
value as a cultural element of society. 

 

6. Meet with federal and provincial decision-makers as soon as possible to determine the potential for 
capital cost-sharing for a Canada 150 IceSkatePark Brampton, in light of its benefits to Ontario and 
Canada and its importance as a significant and lasting tribute to our winter sporting heritage. 
 

7. Work aggressively to add Canada 150 IceSkatePark Brampton as described and presented by the 
Public Park Option to ǘƘŜ /ƛǘȅΩǎ Business Plans and budgets, and undertake as soon as possible further 
actions that are required to bring the park concept to approval by all levels of government as part of 
/ŀƴŀŘŀΩǎ ǎŜǎǉǳƛŎŜƴǘŜƴƴƛŀƭ ȅŜŀǊ ŎŜƭŜōǊŀǘƛƻƴǎ ƛƴ нлмтΦ  
 

8. Consult with Icepark Group Inc. for information during the analyses of the Canada 150 IceSkatePark 
Brampton initiative. 

 
 

 

Respectfully submitted  by Icepark  Group Inc.  on January 2, 2017 . 
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Canada 150 IceSkatePark Brampton is a proposal by Icepark Group Inc., a citizen-based not-for-profit 
corporation that is not affiliated with any for-profit enterprise, and which does not wish to build or 
operate any part of the park.  Its interests are entirely for the well-being of Ontario residents.  Icepark 
Group can be contacted by telephone at 416-400-0553, or by email at info@iceparkgroup.ca.  Its website 
is www.iceparkgroup.ca. 

mailto:info@iceparkgroup.ca
http://www.iceparkgroup.ca/
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Appendix A:  Door -to -Door Survey Summary  
 

Icepark Group Inc.  
2637 Council Ring Road, Mississauga,  Ontario L5L 1S6 

www.iceparkgroup.ca ; Email: info@iceparkgroup.ca; Tel.: 416-400-0553 

 

 
Updated August 29, 2014 

 

IceSkatePark Attitudinal Survey Report 
 
Icepark Group Inc., a not-for-profit organization based in Peel, has proposed that the City of 
Brampton create a very large, world class and unique outdoor public ice skating park.  The park is 
proposed to be a mechanism for inspiring physical activity among people in Brampton, Peel and the 
overall Toronto region, especially during the winter months, and is also proposed as a Canada 
Sesquicentennial legacy project.  Approval by City Council requires evidence of significant public 
support for the construction of the park, and evidence that utilization of the park will be adequate to 
support the operation of the park. 
 
During 2014, Icepark Group conducted an attitudinal survey of Brampton residents to determine the 
degree to which the costs associated with creating and using the park are acceptable to the public.  
The survey was built upon an earlier survey conducted in Mississauga.  This report focuses on the 
combined findings of the two surveys. 
 

Methodology 
 

The survey was conducted at various locations in Brampton and Mississauga, including  
Á Door-to-door at single detached homes, semi detached homes and townhouses.  There was 

no access to residential apartment buildings (rental or condominium);   
Á Door-to-door at a number of workplace employees at office and retail locations; 
Á At three restaurants in Brampton (comprising 1/3 of Brampton responses).   

 
The surveyor also found a very significant mix of cultural and ethnic neighbourhoods and groups, in 
both municipalities.  Survey results were adjusted for gender bias. 
 

People who answered the door were given a short explanation of the purpose of the survey, based 
on the explanation that was printed on the questionnaire, and asked to complete the questionnaire 
within a short period of time (pickup was within an hour or less).  At no time did the surveyor indicate 
that Icepark Group would like to receive responses that favour the creation of IceSkatePark.  Icepark 
Group provided answers to questions that were asked by people surveyed.  Questionnaires included 
an illustration of the IceSkatePark concept.  The level of cooperation was extremely high, with few 
residents refusing to participate in the survey.  There were very few unusable questionnaires.   
 
The survey of Brampton residents was limited by the time resources available to Icepark Group, and 
totalled 129 valid responses.  Statistically, this number of responses is accurate to a margin of error 
of 8.6%, 19 out of 20 times.  The Mississauga survey totalled 225 valid responses, accurate to a 
margin of error of 6.4%.  The combined margin of error is 5.15%, 19 out of 20 times. 

http://www.iceparkgroup.ca/
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Key Findings 
 
A chart showing all valid responses is included below, adjusted for gender bias where 
appropriate.  Some key findings are as follows: 
 
Overall, Icepark Group found very high levels of interest by residents in visiting the park by the 
73% of respondents who know how to ice skate ɀ 22% said they would likely visit the park once 
a year to skate, and another 63% said they would likely go several times a year.  84% of 
respondents in Brampton said they would visit the park at least once a year. 
 
36% of all respondents would definitely visit the park as spectators to see skating competitions 
or festivals; another 51% said they would probably go.  59% of Brampton and 82% of 
Mississauga respondents would definitely take their young children to the park (75% 
combined).  Of respondents who said they would take their young children to the park, 97% 
said they would do so at least once a year. Respondents said that 69% of their older children 
would visit the park at least once a year.  
 

The survey also found a high level of acceptability of park entry fees, especially among 
respondents aged under 50 years.  56% of all respondents in both Mississauga and Brampton 
saw no problem with a $5.00 entry fee, and another 31% would at least go once to try out the 
park.  Overall, 13% said that a proposed $5.00 admission fee is too expensive. 
 
Overall, 70% of respondents in Brampton (69%) and Mississauga (72%) said building 
IceSkatePark was either a good investment or want the park to be built unconditionally ɉȰ! 
ÇÒÅÁÔ ÉÄÅÁȦȱɊ, even at a tax cost to themselves.  For this question, the survey question 
mentioned that there would be a cost of up to a penny a day per household in property taxes.  
Age was a factor in the level of acceptability in the surveys; respondents aged 50 or over were 
less likely to support building the park.  Only 9% of all respondents said they do not support 
this kind of park.  15% of respondents aged 50+ answered this way, while only 6% of 
respondents under age 50 did not support the park.   
 
Because Icepark Group is concerned about the negative impacts of sedentary lifestyles, 
ÅÓÐÅÃÉÁÌÌÙ ÄÕÒÉÎÇ "ÒÁÍÐÔÏÎȭÓ ×ÉÎÔÅÒ ÍÏÎÔÈÓȟ ÐÅÏÐÌÅ ×ÅÒÅ ÁÓËÅÄ ÁÂÏÕÔ the role of existing 
recreational facilities in inspiring more people to become physically fit.  15% of respondents in 
Brampton said that existing recreational facilities are doing enough to inspire many more 
ÉÎÁÃÔÉÖÅ ÐÅÏÐÌÅ ÔÏ ÂÅÃÏÍÅ ÍÏÒÅ ÐÈÙÓÉÃÁÌÌÙ ÆÉÔȢ  !ÎÏÔÈÅÒ ίϻ ÓÁÉÄ )ÃÅ3ËÁÔÅ0ÁÒË "ÒÁÍÐÔÏÎ ×ÏÎȭt 
help with this.  The remainder indicated that the park would be a good idea in this regard. 
The average age of respondents was 35.5 years in Brampton and 35.9 years in Mississauga.  
The average household size surveyed was 3.7 persons per unit. 
 
Respectfully submitted by Icepark Groups Inc. 
 

 
 
 
 

John Stillich 
President, Icepark Group Inc. 
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Summary of IceSkatePark Survey Responses

Do you know how to ice skate?

Yes 104   73% 176 73% 280 73%

No 38  27% 64 27% 102 27%

Skaters: What kind of skater?

Figure skater 2    2% 11 6% 13 4%

Hockey player 18  16% 40 21% 57 19%

Speedskater 10  10% 0 0% 10 3%

Just a pleasure skater 77  72% 142 74% 219 73%

Not interested in skating 4    4% 9 5% 13 5%
Once 6    6% 2 1% 8 3%
Likely only once every few years 7    7% 14 8% 21 8%
Likely once a year 32  31% 28 16% 60 22%
Likely several times a year 54  53% 119 69% 173 63%

I would definitely go. 5    14% 11 18% 16 17%

I would probably go. 17  47% 29 48% 46 47%

I would probably not go. 3    8% 10 17% 13 14%

I wouldn't bother. 11  31% 11 17% 22 22%

I definitely would. 43  34% 82 37% 125 36%

I might, but not sure. 67  53% 110 50% 177 51%

No, I wouldn't bother. 16  13% 30 14% 46 13%

How many people live in your household? (Avg. per hshld) 3.9      3.6 3.7

a.  Number of households with young children 33  23% 72 30% 105 39%

b.  Number of young children 53  112 165

A parent/adult would definitely take them. 20     59% 62 82% 82 75%

A parent/adult might, but not sure. 13     38% 12 15% 24 22%

How often would they be taken to the park?

Once. 2       7% 0 0% 2 2%

Once a year. 6       18% 9 12% 15 14%

Likely more than once a year. 24     74% 61 88% 85 83%

No one would take them. 1       3% 2 3% 3 3%

Number of hshlds with older children 56     39% 120 50% 176 46%

133   228 361

How likely would these older children go to the park?

They wouldn't bother. 2         4% 8 7% 11 6%

They might go, but not definitely. 18       27% 31 24% 49 25%

They'd go once a year. 13       19% 14 11% 26 14%

They'd go more than once a year. 33       50% 73 58% 106 55%

It's too expensive for me; I wouldn't go. 14       10% 5 4% 19 7%

It's too expensive for my family; we wouldn't go. 6         4% 10 8% 17 6%

I would go once by myself to try it out. 5         4% 12 9% 17 6%

I would go once with family or a friend, to try it out. 38       27% 30 23% 68 25%

$5.00 is affordable. It's not a problem. 79       56% 74 56% 153 56%

Mississauga 

Survey

Brampton 

Survey
Combined

Skaters: If there were a very large outdoor ice skating park, 

how often would you likely skate at the park?

Non-Skaters: If there were a very large outdoor ice skating 

park, how likely would you be to go to this park?

How many children are there in your household old enough to 

go by themselves?

There may be a $5.00 admission fee to get into the park.  How 

do you feel about this?

If there were competitions for hockey, figure skating or 

speedskating, would you visit as a spectator?

How likely would a parent or other adult in your household 

take these young children to thispark?
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I would not support this kind of park. 12       9% 15        8% 27 9%

It's a good idea, but only if it does't cost me anything. 29       22% 37        21% 66 21%

A good investment, but users should pay some of cost 42       32% 64        36% 106 34%

The park is a great idea!  Get it built! 49       37% 64        36% 113 36%

21       15% 10        9% 31 12%

12       9% 5          5% 18 7%

12     9% 11        10% 23 9%

91       67% 85        77% 176 71%

Average age 35.5    35.9 35.8

No. of male respondents (raw, unadjusted) 58       105 163

No. of female respondents (raw, unadjusted) 71       120 1912 2

Building the park would cost up to a penny per day per 

household. How do you feel about this? (See Note)

Note:  Figures are gender-adjusted where appropriate.  This results in rounding 

of some figures.

IceSkatePark is not needed for this; existing recreational 

facilities are doing this work.

Statistics on obesity and active living show that exising rec 

facilities are not inspiring enough people to develop 

healthy lifestyles, but IceSkatePark won't help either.
Existing recreational facilities are not inspiring enough 

people to lead healthier lifestyles; IceSkatePark's features 

and events will motivate many more people to be more 

active.
The park is a great idea; it's good not only for health, but 

would be fun for everybody.

Combined

Icepark Group is concerned about the rising health risks of sedentary 

lifestyles.  IceSkatePark would have the Wow!  factor to inspire many 

more inactive or overweight people, young and old, to become more 

physically fit.  How do you feel about this?

Note:  Not all Mississauga 

residents were asked this 

question.

Brampton 

Survey

Mississauga 

Survey
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Appendix B:  

Operating 
Revenue 

Variables ð 
Winter Use  

 
 

Park Visits - Winter Season

Resident survey findings discounted by 75% 67%

Visits by Brampton residents 164,208 218,944 150,000

Visits by Other GTHA residents 92,091 122,788 122,788

Non-GTHA residents (tourism & VFR) 45,218 60,291 60,291

Visits for non-skating events @ 15% 45,228 45,228 45,228

Conference facility users no estimate no estimate no estimate

Total Visitors 346,745 447,251 378,306

Revenue variables:
Average admission charge 5.61$       5.61$        40.00$        

Winter season - Weeks 15.2               15.2                15.2               

Good weather days 71                  71                  71                 

1,945,819       2,509,825        15,132,253     

GTHA resident Visitors renting skates 10% 10% 10%

Non-GTHA resident visitors renting skates 33% 33% 33%

Net revenue per skate rental 2.00$       2.00$        2.00$       

81,402            108,536          94,747           

Other outfitting - % of GTHA visitors 10% 10% 10%

Other Outfitting - % of non-GTHA visitors 50% 50% 0%

Other Outfitting net revenues per visitor 3.00$       3.00$        3.00$       

144,717          192,956          81,836           

Visitors using toboggan ride 20% 20% 20%

Toboggan ride fee 1.00$       1.00$        1.00$       

69,349            89,450            75,661           

Winter pool visitors per day 200                200                 200                

Pool entry fee (Additional to park entry fee) 3.50$       3.50$        3.50$       

56,714            56,714            56,714           

Hockey Shoot'n'Score users as % of visitors 20% 20% 20%

Hockey Shoot'n'Score average fee per user 2.00$       2.00$        2.00$       

138,698          178,900          151,323         

Events pavilion - % of days used 25% 50% 25%

Events pavilion - Usage fee 500$        1,000$      500$        

Average attendance per use 50            

13,250      106,000          13,250     

Arena hours rented - good weather days only 4                    4                    4                   

Hourly fee for hockey arena 100$        100$         100$        

28,408            28,408            28,408           

Average net food revenue per park visitor 2.64$       2.64$        2.64$       

 (net is before start-up capital costs of the restaurants are amortized)

916,233          1,181,807        999,630         

No. of vehicles per season excl. Powerade 59,988      88,967            65,448     

Average parking charge per vehicle 5.00$       5.00$        5.00$       

299,938          444,837          327,239         

Special Events - Additional visits -                 -                 -                

Entry fees $5.61 $5.61 $5.61

Net food & beveage revenues $2.64 $2.64 $2.64

-                 -                 -                

Total revenues 3,694,528       4,897,433        16,961,062     

(Note: Average parking charges per vehicle may vary)

Higher Visit 

Scenario

 High Profile Public Park

Lower Visit 

Scenario

Privately-

Owned Park
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Appendix C:  Operating Expenses ð Winter Use  
 

Operating days per season 106                106                 106                

Number of operations staff (point in time) 58                  58                  58                 

Hours per day 14.5               14.5                14.5               

Avg. wage + benefits $16.94 $16.94 $16.94

On-Site Engineer $41,384 $41,384 $41,384

Curling, pool & speedskating staff adjustment

Admin staff costs per day $500 $500 $500

Cost of special events unknow n unknow n unknow n

Electric power per day $3,078 $3,078 $3,078

Marketing expenditures $700,000 $700,000 $1,000,000

Parking operations $91,320 $91,320 $91,320

Pre- and post-season prep and closure $100,000 $100,000 $100,000

Repairs, Maintenance & other, per day $1,000 $1,000 $1,000

 High Profile Public ParkOperating Expenditure 

variables: Higher Visit 

Scenario

Lower Visit 

Scenario

Privately-

Owned Park

 
 
 
 



 50 

Appendix D:  Capital Cost Variables  

 
Variables Used For Capital Funding

Residentvisit survey discounted by

No. of park visitors per season 378,306

Total park area (hectares) 14.2

Land value per hectare (industrial) $1,799,000

Skating Course Length (metres) 1,402

Skating Course avg. width (metres) 14.3

All ice surfaces excl. speedskating (sq.m.) 25,060

Speedskating areas (sq. meters) 4,000

Arena single grandstand @ $200/sq.ft. $2,000,000

Ice sufaces + refrigeration:  cost/sq.m. + 20% 590

Landscaped areas (sq.m) 28,410

Landscaping cost per sq.m. $441

$12,320,000

$980,000

Maintenance buildings (5) @ $150/sq.ft. $926,250

$4,800,000

Hockey Shoot'n'Score (outdoor @ $25.sq.ft)) $210,000

Curling (Public portion @ 1/2) @ $200/sq.ft. $0

Other (furnishings, igloos, special lighting, sound systems) $2,000,000

Curling Centre incl

Public art and sculpture $2,000,000

Toboggan ride $3,000,000

Heated outdoor pool @ $150/sq.ft. $2,625,000

Equipment (Zambonis, etc.) $3,000,000

Parking garage @ $26,300 $0

No. of spaces = 311     746     339                

Defer pmts. For 2 years? (y/n) n n

Government of Canada cost-sharing 0.0%

Ontario government cost-sharing  (calc from below) 0.0%

1,402

(i.e. Bringing IceSkatePark to it first Opening 

Day)

$0

33.3%

33.3%

$441

$12,320,000

23,675

$1,799,000

1,402

67%

4,000

$3,000,000

33.3%

33.3%

$2,625,000

$12,320,000

$980,000

$0

$2,000,000

incl

$2,000,000

Main Entry Building @ $200/sq.ft. *

Double grandstand + dressing room areas, @ 

$200/sq.ft.

Café building @ $150/sq.ft. excl. furnishings&equipment $980,000

$19,613,574

$3,000,000

$2,000,000

$4,800,000

incl

$210,000

$4,800,000

$926,250 $926,250

$210,000

6.5

25,060

590

14.3

4,000

$2,000,000

$3,000,000

$2,625,000

$0

Privately-

Owned Park

75%

447,251346,745

6.5

$1,799,000

23,675

High Profile Public Park Option

Higher Visit 

Scenario

Lower Visit 

Scenario

$2,000,000

$590

$3,000,000

$2,000,000

$441

14.3

25,060

 
 
 



 

 
Non-winter activities that may be supported by the park include, among others, 
Á Cultural festivals, using the main building, arena and outdoor areas, 
Á ²ŀǘŜǊ ǊŜŎǊŜŀǘƛƻƴΣ Ǿƛŀ ǘƘŜ ǎǿƛƳƳƛƴƎ Ǉƻƻƭ ŀƴŘ ŀ ŎƘƛƭŘǊŜƴΩǎ ǎǇƭŀǎƘ ǇŀŘΣ 
Á Picnicking on landscaped green surfaces, 
Á Beach volleyball, 
Á ¢Ŝƴƴƛǎ όŎƻǳǊǘǎ ŎƻƴǾŜǊǘŜŘ ŦǊƻƳ ǿƛƴǘŜǊ IƻŎƪŜȅ {ƘƻƻǘΩƴΩ{ŎƻǊŜύ, or lawn 

bowling, with clubhouse, 
Á A possible LegoWorld and/or similar area for constructive play, using one 

of the skating rinks, 
Á Art & Science exhibits/events, 
Á Auto shows, trade shows, 
Á Roller hockey, 
Á In-line skating/rollerblading, bicycling; competitive racing; athletic 

training; 
Á Possibly batting cages set up on a portion of the skating course, 
Á Possible conversion of the toboggan ride to a water slide or for 

wheeled sleds, 
Á Playground features such as carousels, slides, sandboxes, swings. 

  

 

 
 
 
 

 

Appendix E: Summer Use of the IceSkatePark Facility  
 
 

 
 
 


